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T&L 2900 – Professional Growth to Improve Instruction  
 

Course-at-a-Glance 
 
Instructor/Presenter: Ron Farrow, Brandi Farrow 
Instructor of Record: Sarah Holder. Note: A reader and Learning Coach may also be assigned to the 
learner to read and provide feedback on written assignments.  
Length: 15 hours for one PD credit  
Dates: Enroll Anytime – Complete in 4 months 
Professional Development Credit Options: 1  
 
Introduction 

 
 
This course takes a look at professional growth in education. We look at the steps necessary for 
instructional improvement in the classroom, technology resources to improve instruction, effective 
research in the area of professional growth, reflective practices, and use of social media as a 
Professional Learning Network.  
 
 
Getting Started and Course Directions  

 
 
Directions for Completing UND Professional Development Courses Using Hoonuit Content are 
available upon the student’s receipt of the welcome email from Hoonuit 3-8 days after online course 
registration.   

 
 
Course Objectives 

 
 
By the end of this course, you will have the resources to improve not only your own instruction, but the 
instruction for your grade level team and school. 
 
Learning Objectives 

 
 
The Learner will address: 

 Understand the impact of reflection on teaching and learning 

 Apply strategies that assist with effective reflection 
 Implement strategies for using your reflective data to improve instruction and learning 

 Create a list of instructional learning targets for professional growth 

 Identify the steps in implementing change for improvement in the classroom 

 Apply resources for professional growth research 
 

 
 
 



 
Course Materials 

 
Professional Development and Building Your PLN (3 hours) 
Reflective Practices to Improve Instruction (5 hours) 
Professional Responsibility Strategies for Teachers (5 hours) 
Professional Development Reflection (3 hours) 
 Total Hours 16  
 
Professional Development and Building Your PLN 
This module takes a look at professional growth in education. We look at the steps necessary for 
instructional improvement in the classroom, technology resources to improve instruction, effective 
research in the area of professional growth, and use of social media as a Professional Learning Network. 
By the end of this module, you will have the resources to improve not only your own instruction, but the 
instruction for your grade level team and school. 
 
A. Getting Started 
 1. What you’ll learn in this module 
 2. Professional growth: What does that mean? 
 3. Lifelong learner 
B. Improving Instruction 
 1. What to target? 
 2. How to organize and track 
 3. How we present 
 4. How we connect 
 5. How we increase DOK 
 6. How we assess 
 7. How we differentiate 
 8. Assessment and reflection 
C. Research 
 1. Educator research 
 2. Align with your goals 
 3. Share, get feedback, learn (A TPT model) 
 4. Where to look: professional growth 
 5. Where to look: instruction 
D. Social Media and the Professional Learner 
 1. Twitter and your PLN 
 2. Facebook 
 3. Blogs 
E. Share What You Learn 
 1. Contribute to your PLC 
 2. Be a presenter 
 3. Start a blog 
 4. Tweet about it! 
F. Your Assignment! 
 1. Final Project 
G. Resources 
 1. Who to follow 
 2. Twitter education hashtag list 
 3. Top Facebook pages for education 
 4. Goal tracking sheet 
 5. SMART Goal template 
 6. Top educator blogs 
 
Reflective Practices to Improve Instruction 
In this module, we will take a look at how teachers can use reflective practices to improve instruction. 
Following the Danielson Framework #4a, we'll look at strategies for reflection, planning, and implementing 
to revise and improve instruction and student learning. 



A. Getting Started 
 1. Danielson 4a: Reflecting on Teaching Overview 
 2. What is effective reflection? 
 3. Actions matter: Data-driven instruction 
B. Accurate Reflection 
 1. How to record your instruction for reflection: Journal 
 2. How to record your instruction for reflection: Recordings 
 3. Lessons learned from successes / failures 
 4. Data assessment 
C. Use for Future Instruction 
 1. Change what you can control 
 2. Reflecting on strategies and implementations 
 3. Plan for future lessons 
 4. Look for successful, effective changes 
 5. Create SMART goals 
D. Semester and Yearly Reflections 
 1. Measuring effectiveness 
 2. Data and strategy journal 
 3. Planning for future success 
E. Admin Perspective 
 1. Reflective conversations and feedback  
 2. Changes that matter 
F. Student Reflections 
 1. Lesson feedback from students 
 2. Student feedback on strategies and implementations 
F. Resources 
 1. Reflection outline 
 2. SMART goal outline 
 3. Student survey example 
 4. Grade level team meeting 
 5. Grade level team reflection 
 6. Questions to help you reflect 
 
Professional Responsibility Strategies for Teachers 
This module takes an in-depth look at Domain 4 of Danielson's Framework of teaching. After completing 
this module, you will have the tools and strategies necessary to score Proficient and Distinguished in all 
components, improving your instruction and your students' learning. 
A. Introduction 
 1. What you’ll learn in this module 
 2. Professional development: Practice and reflect 
B. Danielson 4a: Professional Responsibilities 
 1. Start small, reflect, and grow (RTI to daily instruction) 
 2. Data-driven instruction to drive their learning forward 
C. Danielson 4b: Maintaining Accurate Records 
 1. Completion of assignments: Teacher (digital data tracking/LMS) 
 2. Completion of assignments: Student (digital data tracking/LMS) 
 3. Progress of learning: Teacher (digital data tracking/charting/SMART) 
 4. Progress of learning: Student (digital data tracking/charting/SMART) 
 5. Non-instructional student 
D. Danielson 4c: Communicating with Families 
 1. Consistent academic communication: Teacher (biweekly reports, etc.) 
 2. Consistent academic communication: Student role (data charts/progress charts) 
 3. Consistent behavior communication: The good, the bad, and the ugly 
 4. When to make it face-to-face 
 5. Family involvement 
E. Danielson 4d: Contributing to the School and District 
 1. Volunteer to do your part (build relationships at the same time) 
 2. Becoming a leader: Simply share your ideas 



 3. The social media effect 
 4. Seek out opportunities 
F. Danielson 4e: Growing and Developing Professionally 
 1. Seek out PD: A chance to follow your interests and grow at the same time 
 2. Using social media and online PD 
 3. Be a leader for PD: Share what you know 
G. Danielson 4f: Showing Professionalism 
 1. Seek out the good 
 2. Taking the high road 
H. Resources 
 1. Ideas for family involvement projects 
 2. Biweekly report 
 3. Digital tracking sheet (RTI form) 
 4. SMART goal template 
 5. Social media use guide 
 6. Positive referral example 
 7. Online PD list 
 

 
Professional Development Reflection 

 What new ideas or concepts did you learn?   
 

 What teaching practices or concepts were reinforced? 
 

 When applying the strategies and concepts you learned in this course into your daily practice, 
what went well? 

 
 What would you change? 

 
 How will students benefit from this course? 

 
 What resources or ideas do you want to explore further?  What questions or concerns do you still 

have?   
 

 
Course Requirements  

 

A. Complete all the components for the required learning modules and electives relevant to you. 
1. Read all contents included 
2. View the module 
3. Activity and Assessment – at the end of each module you’ll find a DoIt and ProveIt. You must 

complete each and upload your DoIt as a ShareIt and comment on at least one other ShareIt. 
4. Upon completion of all required modules included in the course, the student will write a 

reflection. The reflection is included on the syllabus.   

 

Assignments & Grading Percentages toward Final Grade 
 

 
One Credit Option 
The Learner Will: 

1. Review all content within each module.  (10% of grade) 
2. Complete each module DoIt activity and upload as a ShareIt.  (40% of final grade) 
3. Comment on at least one other ShareIt per module. (20% of final grade) 



4. Complete module ProveIt with a score of 80% or greater. (20% of final grade) 
5. Complete an end of course survey/reflection that follows the specifications provided (10% of final 

grade) 
 
 
Grading 

 
 
This online course uses Letter Grading (A – F) or Satisfactory/Unsatisfactory (S/U). The grading 
option must be selected at the time of course registration. 
 
Hoonuit courses will be graded on an S/U basis unless a special request is made by a district or because 
of a learner’s district of employment’s requirements for a letter grade to earn a lane change for pay 
increases or other significant reasons.  
  
If a letter grade is selected, the learner must complete work to earn a minimum grade of B. 
To earn a B, the learner must earn at least 13-15 points on the following rubric for one credit. 
  
To earn an A, all ProveIts must have a score higher than 90% and earn at least 16-20 points on the rubric 
for one credit. 
  
 
 
 
 
 
  

Rubric 

Indicators Beginner 
1 

Developing 
2 

Accomplished 
3 

Exemplary 
4 

Point
s 

Demonstratio
n of topic 
knowledge. 

The learner 
does not 
demonstrate 
adequate 
knowledge of 
the topic. 

The learner is 
beginning to 
adequately 
understand 
the topic. 

The learner 
shows topic 
competency. 

The learner shows 
topic mastery. 

 

The 
project/text 
has been 
created at a 
professional 
level. 

The final 
project/text 
has 
numerous 
errors, is 
unorganized, 
or has 
problems 
with clarity. 

The final 
project/text 
needs 
attention to 
errors, 
organization, 
and clarity. 

The final 
project/text is 
mostly error-free, 
clear, and 
organized. 

The final project/text is 
error-free, clear, and 
organized. 

 



All elements 
of the DoIt 
instructions 
have been 
completed 
thoughtfully. 

The learner 
does not 
meet the 
majority of 
the DoIt 
requirements
. 

The learner 
meets most 
of the DoIt 
requirements. 

The learner 
meets all of the 
DoIt 
requirements. 

The learner goes 
above and beyond 
DoIt requirements. 

 

Providing 
feedback to 
others: 
Demonstratio
n of activity 
knowledge. 

The 
commenter 
does not 
demonstrate 
knowledge of 
the 
project/text. 

The 
commenter 
has 
demonstrated 
a basic 
understandin
g of the 
project/text. 

The commenter 
has 
demonstrated 
they have read 
and evaluated 
the ShareIt. 

The commenter 
demonstrates that they 
understand the 
purpose and scope of 
the project, and have 
read and evaluated the 
ShareIt. 

 

Providing 
feedback to 
others. 

The 
commenter 
has provided 
unhelpful or 
unkind 
feedback. 

The 
commenter 
has provided 
basic 
feedback. 

The commenter 
has provided 
kind, 
authentic/genuin
e feedback, 
including a 
minimum of two 
positive 
comments, and 
one needs-
improvement 
comment. 

The commenter 
provides kind, 
authentic/genuine 
feedback, and 
provides more than 
three 
suggestions/statement
s of feedback with a 
balance between 
positive and needs-
improvement. 

 

 
 
Scholastic Dishonesty 

 
 
Students enrolled in this course are expected to be aware of the seriousness of scholastic dishonesty. 
Unacceptable behavior, such as submitting someone else's work as your own, cheating on exams, or 
plagiarizing can result in failure of the course or other sanctions. For a more detailed description of these 
policies, please refer to the UND Code of Student Life; Appendix IIIa-3, at:  http://und.edu/student-
affairs/code-of-student-life/ 


