
Collaboration and Engagement Workgroup: Meeting Notes – April 20, 2022 

Agenda Item Discussion Ideas/Action Items 

Introductions 
 

• Workgroup members introduced themselves and 
described their connection to UND.  

• Heitkamp thanked everyone for being willing to serve. 
This is one of seven workgroups for the Strategic 
Planning process. The Collaboration and Engagement 
group will focus in on the idea of partnerships and how 
UND serves our state.  

• This committee is comprised of some of our strongest 
leaders from various sectors across North Dakota who 
will help us think about these issues. She is excited to 
see what strategic ideas the group will come up with in 
terms of Collaboration and Engagement to help move 
UND forward and have a positive impact on the people 
of this state and region.  

 

Scope of Work and Timeline   • Ford provided information on the development of 
workgroups, the Strategic Planning Committee (SPC) 
also took into consideration several “foundational 
documents” which include UND’s two recent task 
forces on DEI and the Future of Higher Education, the 
UND Comprehensive Campaign, our UND Branding, 
UND’s Grand Challenges, and the strengths and 
lessons learned from our current Strategic Plan: 
OneUND. These documents, and the survey results 
from our university community, can all be found on 
the Strategic Planning website and should be used, to 
the extent that is helpful, during the work that we will 
be engaged in.  

• Want to stress that we are looking for strengths and 
opportunities when it comes to collaboration and 
engagement of our community. Community needs to 
be broad, we need to consider our state and region, 
and we can even think nationally and internationally.  

• This Workgroup will be asked, by the end of August, to 
recommend a ‘Strategic Pillar’ based off what we see 
as our greatest areas of strengths and opportunities. 
We will focus the Pillar and metrics around where we 
feel the most impactful opportunities are for UND. 

 

• Group was provided with a list of questions from the SPC, and 
these are meant as guideposts. If this group has additional 
concepts to consider please send them to Thomasine and 
Tiffany.  

https://und.edu/about/strategic-plan/new-strategic-plan/workgroups.html
https://und.edu/about/strategic-plan/
https://und.edu/about/strategic-plan/new-strategic-plan/collaboration-engagement.html


Review of Questions from the 
Strategic Planning Committee 

• Heitkamp reminded everyone that there are seven 
workgroups and there is some overlap of what each 
group is looking at. Workgroup co-chairs will regularly 
meet and work collaboratively to make sure we are 
coordinating and finding the strongest areas for UND 
to move forward. 

• Heitkamp reviewed the questions that the Strategic 
Planning Committee proposed for the Collaboration 
and Engagement Workgroup.  

• Zerr stressed that these questions are just guideposts, 
or a starting point. The Workgroup does not have to 
stick exclusively to these questions and does not have 
to address them all. They are just meant to help aid in 
the discussion of the work. 

• Heitkamp asked everyone to think about these 
questions and consider what leaders we should reach 
out to gather additional information which will help 
shape the work of the committee.   

• Question from group member: is one of the groups 
discussing the future of higher education to help 
ensure that the final strategic plan aligns with where 
the industry is heading? Response: this was the focus 
of a taskforce (Future of Education at UND) that is 
helping inform the work of the Strategic Plan. 
Everyone agreed that it is important that we stay 
ahead of the curve of where higher education is 
heading. 

• Workgroup members provided suggested names of 
individuals to reach out to as they reviewed the questions 
that were provided by the SPC. This list will be complied, and 
we will look at targeted focus groups that are centered 
around specific questions.  

• Heitkamp stressed that we are looking for people and leaders 
to interview in areas where UND can strategically expand in 
terms of partnerships and engagement that would be 
impactful to the state and region.  Asked that Workgroup 
members think about this and send in the names.  

• Group asked to consider what data and information they 
would find useful for this work. They can send these lists over 
to Heitkamp and Ford.  

• Wide range of what collaboration and partnerships can look 
like and what can occur – so emphasized that we should think 
broadly about our recommendations.  

 

SWOT Analysis  • Workgroups divided into three separate groups to help 
develop a SWOT analysis when thinking about UND’s 
strengths, weaknesses, opportunities, and threats 
specifically when it comes to Collaboration and 
Engagement.  

• Groups came back to review what they each discussed. 
Highlights: 

o Visibility of what UND is doing. Lots of good 
things in research, what our students are 
doing, our relationships with partners. We can 
be an excellent resource, but the problem is 
people don’t know all the things we do. They 
don’t know who to talk to or where the ‘front 
door’ to UND is.  

• This work will continue to be built on when we have the 
Strategic Planning Open House on May 4. 

• Group members are asked to send additional ideas about 
anything else they  

  

https://und.edu/academics/university-senate/final-report-feedback.html
https://calendar.und.edu/event/strategic_planning_open_house


o Looked at impactful opportunities of faculty to 
make things happen. We need the community 
to see and identify things we do with UND and 
be more visible in everyday life of people from 
across the state. This is an opportunity.  

o We need to move faster, pivot more easily, 
remove some of the bureaucracy or 
roadblocks that may prevent some of the 
things that we want to do to be impactful.  

o Research: we know there are industry 
concerns and challenges, but industry needs 
solutions that we can help with. How can the 
university be more engaged in industry?  

o We have a capacity to respond in terms of our 
relationships. Having a team of people with 
one voice; important we do not undercut each 
other.  

o The strong service programs are important to 
highlight and build up.  

o Leveraging the individuals that are in the 
community and better collaboration.  

o President Armacost and his leadership is a 
huge strength in terms of collaboration.  

o EERC, health care, social work, business 
professions are strong across the state. 

o Confusion about how people engage and 
internally how do we better communicate and 
coordinate with each other.  

o Great opportunities in the workforce and what 
UND can bring to the table. This is also a threat 
because other institutions are stepping up into 
this area.  

Meeting schedule  • Conducted zoom poll to find best time that the group 
can meet on a bi-weekly basis. Most people said that 
Wednesdays from 3-4 pm worked best.  

• Heitkamp and Ford reminded people if they cannot attend 
one of the meetings, they can send a representative from 
their area.  

 

In attendance – Thomasine Heitkamp, Tiffany Ford, Maria Effertz-Hanson, Tom Erickson, Nick Hacker, Carma Hanson, Peter Johnson, Monica Mayer, Chris Nelson, Kylie 
Oversen, Daphne Pedersen, Ken Ruit, Kristine Sande, Will Semke, Thomas Swoyer, Terry Traynor, Kristen Votava, Danny Weigel, Ryan Zerr, Anna Clark, Taylor Hanson 
Wald, Amanda Moske, Rob Carolin  
 


