
Collaboration and Engagement Workgroup: Meeting Notes – May 11, 2022 

Agenda Item Discussion Ideas/Action Items 

Open House and SWOT 
Update 
 

• Had great attendance at the Open House, where participants helped add to the SWOT 
analysis that we started in our first meeting. Faculty, staff and alumni are interested in the 
work of this committee.  

o One discussion at the Open House was the challenges of being remote faculty and 
staff. Provided input on partnerships when we do distance programs. 

• Reviewed the SWOT as it stands after the Open House. Workgroup added additional things 
as they reviewed this list to make sure that it is comprehensive. 

• Biggest takeaway we have seen so far is the workforce shortage in the state. We need to 
provide the talent pipeline to help fill this gap.  

• UND setting up deliberate stakeholder meetings looking at how we can expand and address 
some of these shortages. Deans are aware of the shortages and areas that we need to focus 
on to meet North Dakota needs (healthcare, education, aviation)  

• We know that one department cannot address this alone, so we are working with our alumni 
and across disciplines in attempt to address this need.  

 

Possible Focus Groups:    • Discussed possible focus groups to make sure that we are reaching out to individuals and 
targeted areas that would be helpful to our work. Ideas that were discussed were groups 
around: Education, State Agencies, Legislative/Government, Industry and Chambers of 
Commerce, Clinical Placements, Community Leaders and Economic Developers, Military, 
UND Alumni, Tribal Government/Colleges (Director of Bureau of Indian Affairs), Non-profit 
sector, Long-term care, healthcare, ND Medical Association, Private foundations in ND. 

• Discussions about having separate industry groups reached out to. 

• Thomasine and Tiffany will 
start to think about what 
groups to reach out to.  

• Workgroup members asked to 
help volunteer to lead some of 
these focus groups.  

Draft Focus Group 
Questions  

• Looked at possible questions to ask the focus groups. Will need targeted questions, 
depending on groups, but more general questions that can be used that would be helpful to 
our work: 

1. Who does UND serve, and do you think it is currently meeting those needs?  
2. How do you feel UND can best develop and nurture partnerships that help address 

North Dakota and regional workforce demands?  
3. How do we grow relationships with business, industry, and governmental partners to 

generate experiential learning and research opportunities for our students?  
4. How do we enhance our campus environment in ways that makes it easier for 

outside stakeholders to partner, engage and collaborate? 
5. How do we deepen meaningful collaborations across all of North Dakota that grows 

a sense of belonging to the greater UND community?  
6. How do we create a network of partnerships—both within the UND community, the 

local community, the state, and the nation—that contributes in measurable and 
significant ways to the development and advancement of North Dakota? 

7. What would be your vision for UND’s future? Do you have any ‘big dreams’ for the 
institution?  

 

• Workgroup members asked to 
send any additional questions 
– or edits to these current 
suggestions- they think would 
be helpful.  



Next Steps   • Thomasine and Tiffany will review the focus group suggestions and work with Workgroup 
members to get these scheduled. Will share feedback from these focus groups to help 
inform the work of this group.  

• Looking or themes that have come out of the SWOT analysis and the Focus Groups 

 

 

In attendance – Thomasine Heitkamp, Pat Bertagnolli, Brian Bjella, Tom Erickson, Carma Hanson, Peter Johnson, Monica Mayer, Judy Lee, Chris Nelson, Kylie Oversen, 
Daphne Pedersen, Ken Ruit, Will Semke, Thomas Swoyer, Danny Weigel, Ryan Zerr, Anna Clark, Taylor Hanson Wald, Amanda Moske  
 
Next Meeting: Wednesday, May 25 from 3:00-4:00 pm via zoom  
 


