
Fostering Equity and Inclusive Excellence: Meeting Notes – May 3, 2022 

Agenda Item Discussion Ideas/Action Items 

Welcome and 
Process 
Conversation 
 
 

• Kelsch and Borboa-Peterson thanked each member for being a part of this group. Excited to be working with 
everyone on this initiative as part of the Strategic Plan. Introduced the SPC liaisons, Casey Ozaki and Tamba Kuii-
Bailey (unable to attend), the Communications, Outreach and Analytics co-chairs: Meloney Linder and Amanda 
Moske, and staff members Anna Clark and Taylor Hanson Wald (unable to attend).  

• Workgroup members broke into small groups to introduce themselves to each other and then introduced each 
other to the main group.  

 

Our Task and 
Framing our 
Work   

• UND does not have a common way we define diversity. Given the short period of time we have together, we 
cannot take time to define this as a group. Shared the 2016 language from the Diversity Council Advisory Report 
and the draft that Tambi-Kuii Bailey is working on for the DEI Strategic Plan. Both documents are in the Teams 
folder. These will be the working definitions that group will use throughout the summer. 

• In terms of the scope of the work, we will be keeping things fairly broad. We need to create a sense of a vision and 
guidance going forward in our recommendations to the SPC. The task we have is fairly limited in its scope. We 
have a sample strategic plan to use as guidance and our UND taskforce documents can help inform our work. 
These documents are also in the Teams folder.  

• Provided a UND demographic breakdown of race/ethnicity based off IPEDS number. Don’t currently have a great 
way to track diversity numbers in several important ways: gender identity, sexual orientation, religion, spirituality, 
socioeconomic status, and hidden identity.  

o Noted, this demographic breakdown is specific to our student population. It would be helpful to get 
demographics on faculty/staff populations as we work through this process.  

o Moske talked about ways that information for the demographic breakdown is collected IPEDS, and the 
limits in what we are able to collect and how the information is broken down. These are all things to keep 
in mind as we look at these data sets.  

o Discussion about what questions we can ask and what would be the risk/benefit in collecting some of this 
information.  

• Reviewed differences between North Dakota 2010 and 2020 census data. Looked at the changing demographics 
between these years. Greatest area of growth in the State are in areas that are typically underserved in higher 
education. Projecting these changes forward we can imagine how different North Dakota will look in 2030 by the 
next Census. We want a plan that will be forward looking and can best meet these demographic changes.  

 

 

Small Group 
Exercise: 
Asiprations 
for UND at 
DEI  

• Broke into smaller workout groups. Groups asked to think about what we aspire to be in terms of diversity, equity 
and inclusion here at UND.   Collected information in a Jam Board. A few comments shared with the full group: 

o It is a lot harder to put things in words from what we are thinking. Hard to verbalize. Especially in terms of 
how we get there. 

o Recruitment, retention, mentoring opportunities, and advising all were brought up. Creating a campus 
environment that is welcoming to all. 

o How do we prevent these things from becoming unfunded mandates on the backs of the people that are 
always working on this? How can we make this shared work? It cannot be done by an individual- it needs 
to be an ecosystem that the community cares about and moves forward collectively on. 

o The Strategic Plan will have resources tied our institutional priorities.  

• Workgroups put ideas 
into the jam board, and 
looked at other groups 
feedback that they want 
to share. 

https://jamboard.google.com/d/1aH6aWAEW8KwEyhqsJahMJYYL7vQJ58l52CxP4uEDyFE/viewer?f=0


Next Steps   • We have done lots of planning and work around DEI in the past. We want to make sure that these things are 
operationalized and moved forward on. This requires a variety of practices when we look at this. We would like 
group feedback on how to best operationalize this and what that work can look like. 

• Strategic Plan Open House is tomorrow morning from 9-10 (May 4). You can join in person or via zoom. This is a 
time where anybody can stop by and provide feedback on the plan and what they would like to see for UND. We 
will get additional feedback on the notes started today from people that stop by.  

• Please share your 
thoughts on how to 
operationalize these 
things in practice. Use 
the text box beside your 
name when you provide 
feedback in Teams.  

 

 

In attendance – Anne Kelsch, Stacey Borboa-Peterson, Justin Berg, Donna Smith, Jake Vivier, Jacoba de Boer, Mallory Bernhard, Cerynn Desjarlais, Caitlan Milera, Laine 

Lyons, Roberto DeMagalhaes, Jon Maskaly, Jordon Apienti-Gyapong, Casey Ozaki, Anna Clark, Amanda Moske, Meloney Linder  

 
 
 


