
Strategic Planning Committee and Workgroup Co-Chair Meeting —Thursday, June 16 
9:00-10:30 a.m. 
MU 139 & Zoom 
 

Agenda Item Discussion 

WORKGROUP 
THEMES 
 
 

• Creativity, Discovery, and Innovation: Whitney, Henry, Rasouli  
o Have been having coffee chats with the different workgroup chairs to discuss where our interests and questions are intersecting. Found 

lots of productive overlap and continue to discuss these ideas within our CDI workgroup.  
o Invited John Mihelich to come speak to CDI and discussed questions around: R1 status versus being an effective R2, how these 

determinations are made, funding resources, and how faculty contracts and satisfaction play into these questions as well. Will explore 
these themes deeper. Not encountering roadblocks but have a lot of information to synthesize. Will take some time to go through all 
the excellent information and feedback we have been getting so far.  

o Looked at the pros and cons of focusing on a classification versus pursuing research excellence and the difference between these 
strategies. Specifically focused on capacity, infrastructure, and resources versus a strict goal of R1/R2. The R1 designation should be the 
outcome if we have the infrastructure and other items set correctly, not necessarily the goal.  

• Collaboration and Engagement: Ford, Heitkamp  
o Have been meeting with full group with strong attendance. Been robustly working with focus groups. Have had several focus groups 

and discussions on Rural Health, meeting with national Rural Health leaders, a session at the Dakota Conference, and also looking at 
what other institutions are doing in areas of Rural Health. Completed the SWOT analysis and from this we are looking at themes which 
may evolve based off continued focus group work. Also had a discussion with the Tribal College Presidents- which had a lot of really 
useful feedback that we will take back to our full group. There is work to be done with the Tribal Colleges in thinking about what they 
shared with us. 

o We have walked through the SPC questions and aligned these with the themes we are seeing from our focus groups and will work on 
developing metrics for the areas that we think are priorities to move UND forward in these areas. We have received lots of information 
but wanting to get to metrics and how we will determine movement/success in these areas.  

o Biggest concern that we are seeing, from around the country, is the workforce shortage. Everyone wants us to be responsive to 
workforce needs. Other strong theme is on experiential learning and more real-world experience for our students while they are on 
campus. Another big theme we are hearing is that people want less bureaucracy when it comes to UND.  Our external partners and 
alumni want a ‘front door’ and easier ways to navigate the university system. They want UND to be successful, they want to have a 
voice in this strategic plan, and they want communication. They want to know what we are doing and how they can be involved.  

o We have an economic developers focus group and a focus group with commerce and industry leaders in the state. We anticipate 
hearing a lot more about workforce needs and the communication piece. This reaches beyond research. This goes into what our 
students are doing, where are they excelling and they want them to see in their education. 

o Next steps: we will be moving into creating subgroups around these themes as we are developing priority action items and metrics.  

• UND Community: Climate and Culture: Bjerke, Novotny  
o We are still in the information gathering stage of our work. Since our group is responsible for helping connect/integrate the campus 

Master Plan into our work, we had Les Bjore talk to our group about the Master Plan which has a focus on getting UND ‘right sized’ for 
our needs. Really helpful as we think about how our physical space influences our university culture and climate. This presentation is 
on the Teams folder for anybody to look at that. 

o Had Odella Fuqua and Sarah Abentroth give a ‘MIRA 101’ presentation looking at how resource allocation effects the climate and 
culture on the UND campus. Very helpful information. This presentation is also in the Teams folder. 



o We are having a Parking presentation next week to look at policies and procedures they are working under so we can have a better 
understanding on how they operate. We have heard lots of feedback about UND parking, so if you have questions for this group please 
let us know. We will be wanting to see what procedures and policies they are operating under, and take that into consideration.   

o Examining many of the focus groups that have happened with the other workgroups and SPC and looking at how this feedback pertains 
to our work. We did identify a few gaps and will get several focus groups together based off this. Looking at: campus events and youth 
programming, lifelong learning, campus accessibility, and possibly campus sustainability  

• Student Success Through Academic Excellence: Azizova, Terrell  
o Meeting every two weeks. Have completed our SWOT analysis and this is in Teams. Have been having conversations about who our 

UND students are, and we are meeting with the Enrollment Management group today to talk about this. We will also be looking at how 
we define what ‘student success’ looks like. Some of these conversations mirror what the Collaboration and Engagement workgroup 
pointed out about career readiness and flexibility. We are looking at career readiness in terms of flexibility- are graduates adaptable 
and ready for a dynamic and rapidly changing society? Also, we are looking at more flexibility in terms of stackable credentials and 
other measures so if students leave early, they do not leave empty handed. Since we have a lot of material available, we have been 
looking at a lot of that data and analyzing it as part of our group work.  

o We have found that at times it is hard to know where on campus to get some of this data and information. Also, what to do with this 
information or what is being done with the information we are gathering. How are some of these reports used when we make 
decisions about what to do as an institution?  

o Looking at the onboarding strategies when it comes to undergraduates, needing to look at onboarding when it comes to graduate 
students and what they offer in this area.  

o Idea of “front door’ and where you go if you don’t know how to navigate the university system.  
o Jeff Holm will come speak to our group in terms of learning analytics. Looking at student success we are also looking at faculty 

development and support. In particular, faculty time and contracts- in terms of priorities, workload, and faculty support.   
o Thinking about what success outcomes we want to track. Need to define ‘holistic development’ and then start thinking about what we 

have in place now that supports the development of our students. How to design the support metrics to achieve the success outcomes.  
o Really like what we are hearing from the Collaboration and Engagement group because we are hearing many of the same things 

internally- need for better onboarding, development of a front-door, experiential learning, and workforce ready- lots of congruence 
between these conversations which is encouraging.  

• Student Success Beyond the Classroom: Kaiser, Williams, Kinney 
o Broken workgroup into themes based off our initial SWOT. Like the other group, we are looking at how we define and measure student 

success. What experiences do we want our students to have? This work includes leaning into the expertise of our group members. We 
felt like this was missing in previous plans- asking people that are doing the ‘beyond classroom’ work and finding out what we know 
about the students that we serve and using our professional networks to examine how we can measure these things successfully. 

o Looking at how students identify their core values and how this connects them to campus, to each other, and how we can encourage 
students to tell their stories and connect people with different stories.  

o Having good, and tough, conversations into the experiences outside of the classroom. Does this cover topics of career readiness or is 
more about the development of the whole student? This goes into the ideas of success. What is the end goal- is it job attainment, or is 
it something else (or is this an ‘and’ conversation?) These are things that we are thinking about and working on right now.  

o Online vs. in-person students. Do we offer the same services to all students, should we? What services should we/can we provide to 
each of our students and what does that look like when it comes to success outside of the classroom. Lots of discussions of ‘who are 
we’ when it comes to our online students.  

o Also, as we look at a plan that is built for the future, we think that we will see more of this online trend, so being able to think though 
these questions as we consider ‘success’ and being future focused we think is really important.  



• Valuing and Supporting UND Employees: Bergee, Legerski  
o Been using a template for our work. Broad aspirational statement: We want UND to be the best employer in the nation and a place 

that people want work and to stay. Have three themes under this umbrella that keep coming up: 
▪ Recruiting and retaining an adequate workforce 
▪ Acknowledge the effort and good work that is happening at UND 
▪ Sense of community and belonging  

o Next steps is looking at articles from the higher ed journals about how the pandemic has impacted the future workforce and the nature 
of work and how this applies to higher ed. Have not seen a big exodus in higher education, but we have seen a ‘cultural resignation’- 
not in terms of leaving but more checking out. How do we combat that impact? Makes this a good time to talk about these issues. 

o We see some overlap in community engagement and belonging, especially in our third theme, but this is critical part of the employee 
experience.  

o Discussion about looking at people that have recently left UND and getting some of their feedback and what the best way is to get this 
information (looking at exit surveys or just individual reach outs to people that have recently left).  

• Fostering Equity and Inclusive Excellence: Kelsch, Borboa-Peterson  
o Continued to work under the philosophy of honoring the work of past task forces, specifically the DEI and Higher Education task force. 

Last two meetings our group has met in smaller workgroups looking at the 54 recommendations from these two taskforces that have 
been focused around DEI efforts at UND.  

o Trying to collapse the ‘one and done’ recommendations into broader themes or recommendations. Don’t want to have something that 
can just be ‘checked’ off a list, but rather larger aspirational goals. Taking recommendations and putting them into themes 

o Right now, we are seeing five themes from task force report recommendations. They are based around: 
▪ Culture and Climate 
▪ Curriculum 
▪ Education and engagement 
▪ Equity in recruitment, retention, and advancement  
▪ Improvement and accountability  

o Now looking at what is missing from these recommendations. We can see a few areas that have stood out that we don’t currently have  
covered. Also beginning process of looking at focus group data and seeing if things are missing which need to be included in 
recommendations.  

o Two things that have stood out:  
▪ 1.  To move away from terminology American Indian and use the word Indigenous because it is more inclusive and 

encompassing. We will present this to the larger group next week. 
▪ Move from DEI to DEIA which will speak to this accessibility piece in terms of our campus and community. This will help us be 

cognizant to look at accessibility when we talk about diversity, equity and inclusion  

FINAL 
REPORT 
TEMPLATE:  
 

• This is just a template, or starting point, to help as you think about your reports. Tried to keep this in a manageable style. There is nothing that 
says you must use this exact format, but we want to make sure that everyone feels comfortable with a recommendation on how to arrive at a 
5-page report. What we want in these reports is to have a good idea of what is informing your recommendations to the SPC.  

• This report will be due at the end of August, but we ask that we have some broad draft ideas by the end of July that are written down.  

• Also, want to make sure that we have a clear action plan with metrics and that we can understand the thought process that went into these 
recommendations.  

• The value of a template is that it gives us a place to start. Groups can modify as needed if some part of this does not fit.  



• Collecting so much information, we want to make sure that ideas that cannot be included in the strategic plan can be put into this last section. 
This is a living plan, so we want to have the next set of things that need to be addressed or prioritized as we work towards our priorities in 
included in these recommendations in some way, so that is a way to capture these ideas.  

• For your recommended action plan please limit it to around 5-8 concrete priorities with specific metrics for how we would track our movement 
towards these items.  

CORE VALUES  • Discussed a draft of Core Values that the Strategic Planning Committee is looking at, based off feedback they have received so far. Had them 
look at both the values and the possible definitions. Possible new values include:  

• Excellence and Integrity 

• Learning and Discovery 

• Inclusivity and Justice 

• Innovation and Creativity 

• Service and Community 
 
Sustainability and well-being was brought up, but discussion was that this should go into the vision statement. Also, discussion about Liberal Arts. 
We are thinking this, particularly the critical thinking piece, needs to go into the mission statement. These were the parameters when we went into 
the Core Values discussion.  
We will run these by many different groups, as this is very much in draft.  
 
Feedback from the group: 

• Creativity and Innovation:  
o lifelong learning should be a part of this, and problem solving. Being able to be creative and critical problem solvers. Flexibility- 

ability to adapt for our students is part of innovation and creativity. We have heard that quite a bit in our group.  
o Also, innovation and creativity feels very faculty focused here.  
o Missing the piece about problem solving and creative thinking in this current form. More people need to feel involved in this- using 

innovation and creativity in your jobs and as a student. An example is our student sometimes feel like they need to know how to 
follow A, B, C, D steps vs. opportunities to learn creative problem-solving skills when you don’t always know what the end-result is.  

o Also, the term ‘to benefit’ makes me feel like we should say what we mean when we say ‘benefit.’ Problem solving, critical 
thinking, glimpse to future in terms of lifelong learning, flexibility, adaptability- you don’t need all of these but need to be 
adaptable and creatively find your way through problems.  

• Inclusivity and Justice:  
o Words inclusivity and justice are not part of the core values in terms of what is said. I think there might be room for better 

specificity. In inclusivity it is ‘access to what?’ When I think about inclusivity it is access to opportunity and resources particularly 
for those that have been marginalized. Accessibility to resources, people, and opportunities particularly for those that have 
historically been marginalized. This gives greater specificity in terms of accessibility. This will allow people to flourish, succeed and 
be retained, but more specifically in terms of the people that we are thinking about. 

o When I think about justice I think about fairness, and then need to remove bias. This is what I think of when I think about justice, 
and it removes that ambiguity. Just does not mean equal treatment, I am thinking about fairness. The conversation is different in 
terms of what people think about this.  

o Curious about if people are okay with the words that it ‘goes beyond rhetoric’ and not just catchphrases. We want to move beyond 
just lip service. Move beyond performative, it is fundamental, infused and institutionally embedded. I think catchphrases is fine, if 
you look at literature in DEIA you need to move away from performative initiatives to really infuses the strategy of the institution.  



We want to move beyond mere compliance. Beyond accessibility- think about policies and procedures- we need to move beyond 
compliance.  Think these fits in a lot of our areas- how we move from this state of compliance.  

o Institutional responsibility- it is creating an environment of institutional inclusion and justice. Article included in the chat that may 
be helpful: https://www.insidehighered.com/views/2017/03/30/colleges-need-language-shift-not-one-you-think-essay  

• Excellence and Integrity 
o Could use some revision- it makes it seem very faculty (scholarly achievement). It needs to be broader to include staff, students, 

and administration so it applies to everyone. The second sentence was a challenge for me in terms of ‘truth’ – that is important, 
but I think that it needs some more work. The values are important, but the explanation needs a bit of work to be broader.   

• Reframing some of the descriptors to make sure that we are including faculty, staff, students, and community to make sure that we are 
being inclusive of our broader community will be important.  

• May want to use words that are not seen as ‘elitist’ and look at terms and phrases to make sure we are clear in our explanations of what 
we mean. 

• Some language to be used in here is collaboration and teamwork- perhaps that can be included in the Service and Community- reaching 
out in a collaborative way or process. 

• Use the word empowered in our descriptors. We are empowering our folks to do these things.  

• Makes me think about the words ‘actions’ and ‘leaders in action’ if that is a brand that we will promote. Is there a way to tie that into this. 
The words engage or engagement also might want to be reflected here.  

• I was happy not to see leadership here. When we talk about leaders but we don’t define it, and not everybody sees themselves as a 
‘leader’. How do we redefine it. I think these core values help define what leadership is- and people can embody this as transformational 
leadership. Perhaps this is included in an introduction to the Core Values- our students are transformation leaders and these are core 
values that help define this. So much of what we have talked about in our group is the word ‘leadership’ and what that really means on our 
campus.  Some people love the word, others think that it excludes people, some people don’t know what the definition is.  

 

NEXT STEPS:  
 

• There is so much information that is in Teams, so please take the time to review the great resources that are in there.   

• Odella and Sarah will be coming to the July 28 meeting and we will invite the co-chairs and also record it so people can see the presentation for 
those that cannot attend in person.  

• We have now completed 28 focus groups and we have 18 more that are scheduled. We are trying to reach out to as many groups as possible 
and trying to be as respectful of everyone’s thoughts as possible. If you hear of a group that wants to provide input please let us know. Trying 
hard to make this an open process. We are making every attempt to reach out to people and will even do 1:1’s with those that cannot attend 
the group meetings. We have a great team that will reach out and help.  

• We will revise the Core Values and send it back out to this group to get more feedback.  

Committee Members: Jim Mochoruk, Lynette Krenelka, Tamba-Kuii Bailey, Jeff VanLooy, Ryan Zerr, Bailey Bubach, Jennifer Stoner, Angie Carpenter, Aaron Flynn, Jenn 

Berger, Sadie Hanson, Darius Quansah, Beth Bjerke, Jill Novotny, Amy Whitney, Patrick Henry, Vamegh Rasouli, Tiffany Ford, Thomasine Heitkamp, Zarrina Azizova, 

Heather Terrell, Sara Kaiser, Anna Kinney, Andrew Williams, Becca Bergee, Liz Legerski, Stacey Barboa-Peterson 

Staff: Taylor Hanson Wald, Rob Carolin, Anna Clark, Amanda Moske 

Next SPC meeting: June 23 

 

https://www.insidehighered.com/views/2017/03/30/colleges-need-language-shift-not-one-you-think-essay

