
Strategic Planning Committee and Workgroup Chair Meeting —Tuesday, May 17 
3:00-4:30 p.m. 
MU 139 & Zoom 

Agenda Item Discussion Ideas/Action Items 

SPC Progress Update and 
Timeline: Krenelka and 

Mochoruk (5 Minutes)  
 
 

➢ Focus group materials are posted on TEAMS 
➢ Upcoming SEC focus groups 
➢ May, June, and July will focus on staff, community, and alumni focus groups 
➢ By end of July the Mission, Vision, and Values draft will be completed 
➢ Tuesday, August 9 is the SP Retreat with Executive Council  

Please try to have at least one 
co-captain at the retreat on 
Tuesday, August 9 (12:00-4:30 
p.m.) 

Communications, Outreach 
and Analytics Update: Linder 
and Moske (10 Minutes) 

 

➢ By attending meetings, they have been trying to get a sense of the outreach 
and data request you may have, and being aware of not overwhelming the 
stakeholders with surveys 

Please let Amanda and Meloney 
know by end of June (or 
sooner), what data and/or 
outreach you need 

Workgroup Updates: (70 

minutes) 

 

Creativity, Discovery, and Innovation: Whitney, Henry, Rasouli  
➢ Enjoying connecting with a diverse group of people 
➢ 21 members including tri-chairs (members from faculty, staff, alumni, and 

community partner) Every single college has a representative in the group 
➢ Using a tool called Mural, an online whiteboard, which continually stays 

open for members to add whenever 
➢ Conversations to this point are letting people talk and just listening, 

ensuring a “safe place” 
➢ Spent time talking about “why is this important to you” 
➢ Themes rising to the top: focused on collaboration across colleges and 

campus, interdisciplinary work; the work is very applied and experiential 
elements; failure, valuing that it is part of the process; scholarship of 
teaching and learning needs to be built in to CDI; structure process (i.e., 
ongoing, but creative tension in matters like R1 vs R2, focus on teaching 
vs. research); importance of a holistic view is a priority for this Strategic 
Plan, and celebrating uniqueness of individuals 

➢ Next steps: more focus group conversations, connect with all of the work 
groups, reach out more to staff, diving into data 

➢ Question: How can I continue to have this conversation with UND beyond 
the strategic planning process? 

Collaboration and Engagement: Ford, Heitkamp  
➢ SWOT is in final stages (in TEAMs) 
➢ 21 members including co-chairs (members from state agencies, business 

leaders, east to west in ND, legislators, tribal leaders, and faculty) 
➢ 2 focus groups and 2 group meetings have been held 
➢ Next steps: 6 very targeted focus groups upcoming led by community and 

state leaders and group members 
➢ 5 emerging themes:  

o lack of awareness of what is happening on campus (i.e., services, 
events) 

o division between East and West in ND 

 
  



o current policy and paperwork are detrimental to building relations 
off campus (industry, partners, experiential learning opportunities); 

o workforce shortage 
o where is the “front door” (people are not sure how to connect or 

engage) 
➢ Questions:  How can we use the data and share it across the groups most 

effectively?  If we are asking for all this input, people expect that their 
opinions will be somewhere in the report, who is managing the data, 
crunching the numbers, and publishing it?  Does anyone know of existing 
reports that we have not considered?  

UND Community: Climate and Culture: Bjerke, Novotny  
➢ 22 members including co-chairs (representatives from all academic 

colleges, students, alumni, community members) 
➢ Large focus, how we are bringing individuals to campus and sharing our 

expertise in the community (state, country, world) 
➢ Inventory of events and activities was taken at the last meeting; discussion 

of how individuals know what is going on. 
➢ Themes: lots of good things going on and good experts, how do we get 

out there; perceived disconnect between UND and local community; 
technology (added value to include more people); focus more on inviting 
youth to campus; parking; lack of established traditions on campus; history 
of why certain programs have gone away (summer programming, 
community service outreach office, not a central locations) 

➢ Questions: Focus groups, how do we make the most of these 
Student Success Through Academic Excellence: Azizova, Terrell   

➢ 17 members including co-chairs 
➢ Identified some advisory boards and groups to reach out to  
➢ Meetings are via Zoom, to ensure communication is similar for everybody 
➢ Only one meeting so far, but will meet every two weeks going forward 
➢ So much data already available relatable to this group, they have 

designated reviewing data as homework for the members 
➢ SWOT analysis will be at the next meeting 
➢ Themes: relevance and flexibility, helping students, and parents 

understand why a liberal arts education is relevant.  
➢ East/West divide is very real in ND – how do we overcome this 
➢ Using a who, what, how framework on how to look at things 
➢ Focus groups: athletes, honors students, future students, or parents 
➢ During the open house events we had some visitors who voiced some 

good opinions/provided valuable feedback.  
➢ Questions: What is the best way to communicate with each other? If it is in 

Teams, how do you want us to use the chat function? 
➢ Will be looking at the First Year Experience at UND- are there other 

reports that we should be looking at?  
Student Success Beyond the Classroom: Kaiser, Williams, Kinney 

➢ 21 members including tri-chairs 



➢ A lot of space to cover 
➢ Spent early conversation and broke it into 5 groups 

o Distance and Non-Traditional Students 
o Health and Wellbeing 
o Leadership and Career Advancement 
o Student Experiences and Engagement 
o Supporting Transferable Skills for Success 

➢ Tomorrow the group will do a “Start, Stop, Continue” report for each group 
(similar to SWOT analysis). This will help to see gaps where things are 
lacking. 

➢ Getting focus groups ready to go and ensure capture the widest audience 
➢ Questions: What does success mean for our campus outside of the 

classroom?  What will be our metrics for success outside the classroom? 
Where are we overlapping with other focus groups? 

Valuing and Supporting UND Employees: Bergee, Legerski 
➢ 19 members including co-chairs (many staff members, will reach out to 

faculty to ensure we do not miss an area) 
➢ Developed four focus areas:  

o Improving Mentorship, Training and Professional Development, 
Wellness and Mental Health 

o Increasing Interaction, Collaboration, Campus Communication 
o Annual Evaluation Process & Awards and Recognition 
o Onboarding and Offboarding Procedures, Improving Processes 

and Technology & Removing Unnecessary Barriers 
➢ Have met twice 
➢ Continue meeting bi-weekly  
➢ Starting to identify existing data on employee issues, (i.e., survey fatigue), 

and how to go about it without overwhelming employees  
➢ Open House: had great participation, campus community members 

reached out to ask for additional opportunities to help 
➢ Themes: annual evaluations; communication around collecting data, 

being more transparent; training and mentorship opportunities 
➢ Connections with other workgroups and look forward to reaching out to 

other groups 
➢ Questions:  Interested in learning about what other kinds of data already 

exists.  How narrow of recommendations should we be making? 
➢ Potential opportunity to share other input and ideas that may not 

necessarily go into the Strategic Plan 
Fostering Equity and Inclusive Excellence: Kelsch, Borboa-Peterson  

➢ 17 members including co-chairs, a good mix of individuals and 
representation 

➢ Met twice 
➢ Did not do SWOT analysis; three existing reports which the group 

reviewed 
➢ Highly engaged group 



➢ Second meeting included Tamba-Kuii Bailey presenting and used JAM 
board (free through Google) 

➢ How do we operationalize this and not just generate more text? 
➢ Next steps: look at 8 DEI recommendations, climate survey, consultant 

reports, and data.  Looking at how can we create items that create 
continued growth for a plan that doesn’t have an expiration date 

➢ Found a model that may be useful for other groups: UMass Chan Medical 
School, Strategic Planning, Diversity & Inclusion Office 

➢ Question: How do we relay information to other groups? 
 

Next Steps: Mochoruk, Krenelka 

(5 minutes)  
 

➢ Continue working on focus groups ➢ The SPC will work to 
answer the questions 
brought up by work 
groups. 

 

SPC Members: Jim Mochoruk, Lynette Krenelka, Tamba-Kuii Bailey, Jeff VanLooy, Meloney Linder, Ryan Zerr, Casey Ozaki, Stephanie Christian, Jennifer Stoner, Angie 

Carpenter, Aaron Flynn, Jenn Berger, Sadie Hanson, Darius Quansah 

Workgroup Chairs: Amy Whitney, Patrick Henry, Vamegh Rasouli, Tiffany Ford, Beth Bjerke, Jill Novotny, Anne Kelsch, Stacey Borboa-Peterson, Becca Bergee, Liz 

Legerski, Andrew Williams, Sara Kaiser, Anna Marie Kinney, Zarrina Azizova, Heather Terrell   

Communications, Outreach and Analytics Co-Chairs: Meloney Linder 

Staff: Rob Carolin, Anna Clark, Taylor Hanson Wald 

Next meeting: June 16, July 14 


