Getting Started Worksheet- Assessment Report and Findings
Non-Academic/Non-Degree Granting Departments

Use the following information to fill in the table, below.  
Department Outcomes: The department outcomes may be related to student/participant learning, programming, or operations.  (e.g. students will be able to name a resource on campus related to X; participants will indicate they are satisfied with the program).
Assessment Timeframe: The Academic Year when the department will be collecting data on this specific outcome.  Each outcome should be evaluated at least once every three years. 
Assessment Method/Measure: How the department is going to evaluate each outcome.  Outcomes should have more than one measure/assessment method. (e.g. student employment survey, post-event survey, non-user focus groups).
Target: An number that the department uses to determine if successful in meeting the outcome. (e.g. 85% of survey respondents will indicate they are satisfied with the program(s) offered by the department [good and excellent rating; top 2 responses on a 5-point scale])
Summary of Findings: A brief overview of results of the data collected, based on the identified assessment method/measure. 
Action Plan: What will be implemented in the future to improve the program especially if the target was not met.  3-5 sentences should be sufficient. 
Overall Reflection: A general summary of the above information, including the action plans.  Summarize what is working well, areas of improvement, hopes for the upcoming year, and how you see the program being better next year. 5-10 sentences should be adequate. 



	Department Outcomes 
	Assessment Timeframe
	Assessment Method/Measure
	Target
	Summary of Findings
	Action Plan

	Example: 
Leadership
Student employees will understand how their engagement can make a positive impact and will develop the skills needed to achieve their academic and professional goals. 

	
2020-2021 

On a 3-year rotation (2023-2024, and on)


	
Student Employee Annual Evaluations.  Students will be rated on 5 leadership components, based on their role with the department. (3-point scale)
	
75% of student employees will score 2.5 or higher in the Leadership competency section. 
	
72% of student employees scored at least a 2.5 in the Leadership competency section of their annual evaluations. 
	
Target not met. Further education and training will be focused on how students’ individual roles will help them develop skills needed to achieve their academic and professional goals.  Will be discussed during onboarding training, team meetings, and 1:1 interactions with student employees. 

	
	
	Exit survey with department employees.  Students will be asked questions related to their leadership development during their employment. (5-point scale)
	85% of student employees will agree that (top 2 options on the 5-point scale), that employment enhanced their leadership development. 
	87% of student employees agreed/strongly agreed that their employment enhanced their leadership skills and development. 

	Target Met. Will continue to assess leadership development via the exit survey.  Target will be increased by 5% for next assessment cycle. 

	


	
	
	
	
	

	
	
	
	
	
	

	


	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



	Overall Reflection:







