NCoBPA - Annual Evaluation Overview

Updated: 08/07/2026

Step 1: Workflow opens

The workflow will be initiated in Faculty Success. The workflow begins with the
faculty member. There are three ways the faculty member can be notified of this,
in order of the images below: (1) Email notification from Watermark; (2) “Tasks &
To-Dos” on the Faculty Success homepage; (3) By navigating to “Reviews” on the
Faculty Success page.

Invite: Your review materials can now be submitted = inbexx I8 B
® Watermark Faculty S <notifications@watermarkinsights.com> 9:33AM (4 hoursago)  Y¥ “
. tome »

Dear Ash Fansherll,
It’s time to submit your review materials for the following:

Process: NCoBPA Test
Due Date: Saturday, August 8, 2026 11:59 PM CDT

SUBMIT REVIEW MATERIALS

If the button above does not work, please copy and paste the following link
into your browser’s address bar:

https://www.digitalmeasures.com/login/und/faculty/app/
workflow/submissions/196b9c04-14ef-478a-951f-c1cblebf6a71/
step/318b2b74-5fdf-4f2e-bef8-37c13872424e/assignee/26304797
embed=workflow:assignee, workflow:subject, workflow:
response&subProcessld=059fe44c-2a5b-4cfe-b084-f4f0d46c7c17&orgld=88&
persenld=2630479

° Welcome, Ash!

Ash Fansherll

tn) -
Cams ¥Z Tasks & To-Dos
Once items have been reviewed or completed, they will be moved to Complate.
TO DO COMPLETED
Q
o
My Profile
3 complete Your NCoBPA Test (duplicate) Due Aug 9, 2026
o)

CV Imports



o .
= Reviews
My Profile

Annual reviews, promotion, and tenure related processes. Here you will find in-progress reviews, completed tasks, past submissions, and all past reviews.

A

CV Imports + Inbox (1)

» Show Filters (0)
o
&

Reports PROCESS NAME ~ STEP ~ DEPARTMENT ~ CANDIDATE ~ DUE DATE |% ~ DATE RECEIVED ~

NCoBPA Test (duplicate) Faculty Academic Affairs Me August 8, 2026 @ August 7, 2026 @
11:59 PM 1:06 PM
® Due soon

Reviews

When faculty enter the workflow, their reports will populate automatically. The
“Contact & Research” report is five years of data, “Teaching” is three years of
data, and the “Service & Other” report is one year.

To review the reports, click the PDF icon. If something looks incorrect, “X” out of
the workflow and make the appropriate change in your Faculty Success profile.

Faculty Step

Due: August 9th, 2026 @ 11:59 PM Candidate: Ash Fansherll

UND Faculty Annual Evaluation- Contact & Research

Last Updated
ugust 7th, 2026 at 1:06 PM

ast Updated
August 7th, 2026 at 1:06 PM

,_
w w
5 C
=]
=1
-
==t
Tm
=t
o
)
@
w
-
-
o
@
o
=

If changes are made to any of the information that will populate in the reports,
click the refresh icon next to the appropriate report. This is a critical step. If the
refresh icon is not pressed, the information will not be updated in the report. In the
example below, the “Contact & Research” report was updated. This can be seen by
the “Last Updated” time changing.



Faculty Step

Due: August Sth, 2026 @ 11:59 PM Candidate: Ash Fansherll

UND Faculty Annual Evaluation- Contact & Research
ast Updated
August 7th, 2026 at 2:14 PM
UND Faculty Annual Evaluation- Service & Other

D\ Last Updated c
August 7th, 2026 at 1:06 PM

When you are satisfied with the reports, upload the annual evaluation narrative
and the other contract documents to their respective areas. When this is complete,
click “Actions” in the upper right corner and “Submit to Document Review.”

Faculty Step

CANCEL Actions >
Due: August 9th, 2026 @ 11:58 PM Candidate: Ash Fansherll

M saveDraft
Page 2 (Current AY 26-27)

0\ Last Updated c
August 7th, 2026 at 1:06 PM * Submit to Document Review

Faculty Narrative *

Drop files here or click to upload

[y
Narrative.pdf (159.98 KB} n

Step 2: Document review

The college administrator will review the submitted documents for errors. If there
are no errors or issues, the administrator will select “Yes” in the drop-down box at

the bottom of the form, then click “Actions” in the top right corner, and “Submit to
Department Chair Review.”



£ Document Review Step - Due August 12th, 2026 @ 11:59 PM
Candidate; Ash Fansher rm

= Facul
cuhy A Suhmit 1o Department Chair Revies

UMD Facuity Annual Evaluation- Contact & Resoarch = Sard Back to Frevious Step
Dy Last Updatea
August V0N, 2028 at 12:00 AW
LMD Faculty Annsial Evalusticn- Servien & Other
DY Last Updated
Auzgast $0on, 2028 at 12:00 AWM
LD Faculty Annaial Evaluation- Teaching
Y Last Updated
August ¥ith, T028 at Y2:00 AW
Page 2 (AY 25-26)
Dy Last Updated
August HItn, Z028 at 12:00 AM

Paga 2 (Current &Y 28-27)

Dy Last Updated
Kiggust WIth, 2026 at 12:00 AM

Faculty Marrativie

I
Eeacratnoe ol 115906 K
Teaching Upsoad

L
i % Sydabus ol (17803
St Upload

[
At St vt s (TZAZHR

List any research grants, book chapters, or books from the past S yoars that should be
included in the evaluation.

These documsents hanve bien tiviewed for acouracy:
Yos

If there are concerns, the administrator will click “Actions” in the top right corner,
then “Send Back to Previous Step.”

< Document Review Step - Due August 12th, 2028 @ 11:59 PM CANCEL Actions
Condédate;  Ash Fanshor r-m
= Faculty

# Submit to Departmant Chalr Revies

UMD Faculty Annaal Evaluaticn- Contact & Resaarch < . Sand Back o Praviows Step >
Dy Lestupdatea
Aiagrust WL, 026 at 1200 A

This will open a window to send a message to the faculty member.



Send Back to a Previous Step X

Subject *

Revise Research

Message *

B i U F-iE- =& A

Please revise your research XXXX

Characters : 32/3800

Due Date

og/11/2026

CANCEL SEND BACK

Any message typed here will not stay with the file, it will be part of an email that
Watermark sends to the faculty member, letting them know that revisions are
needed. This correspondence can also occur outside of Faculty Success.

Here is what the faculty member will see if their submission is sent back:



Revise Research © inbox x a ©

. Katie Barta <notifications@watermarkinsights.com= 9:44 AM (2 minutes ago) {_‘( “

. tome -

Dear Ash Fansherll,
Please revise your research XXX

The following submission is available for your update:

Process: NCoBPA test
Due Date: Tuesday, August 11, 2026 11:59 PM CDT

. START YOUR UPDATE .

If the button above does not work, please copy and paste the following link
into your browser’s address bar:

https://www.digitalmeasures.com/login/und/faculty/app/
workflow/submissions/251e755b-31c7-45e8-b12d-28a88af28deb/
step/318b2b74-5fdf-4f2e-bcf8-37c13872424e/assipnee/26304797
embed=workflow:assignee, workflow:subject, workflow:
responseftsubProcessld=b2b38f43-fe27-42bb-b1e2-
2ab34b9e82b3Gorgld=88G&personld=2630479

In Faculty Success, the faculty member will also see these notes when they enter
the workflow. These notes will disappear after the faculty member makes their
revisions.

Faculty Step

Due: August 11th, 2026 @ 11:59 PM Candidate: Ash Fansherll

/\

v Revise Research X
From: Katie Barta

| CANCEL Actions - |

Please revise your research XXXX

UND Faculty Annual Evaluation- Contact & Research

D\ Last Updated C
August 10th, 2026 at 12:00 AM

If any changes are made to the reports, it is important that the faculty
member hit the refresh button next to the appropriate report. If this is not
done, there will be no update.

Faculty Step

Due: August 11th, 2026 @ 11:59 PM  Candidate: Ash Fansherll

CANCEL | Actions -

“ Revise Research %
From: Katie Barta

Please revise your research XXXX

UND Faculty Annual Evaluation- Contact & Research

DN Last Updated
August 10th, 2026 at 9:49 AM



Step 3: Department chair review

The department chair will then complete the evaluation form by entering a rating

and narrative for each evaluation area. If an evaluation area does not apply, it may
be left blank.

Depending on the size of your screen being used (a laptop versus a desktop), the
scale may appear different. These two examples can be seen below.

Teaching Activity
O

O ® ] O
Exceptional Exceeds Expectations Meets Expectations Reguires Development Unsatisfactory

Teaching Narrative:

B P U T-Fr =

1]
4

A

test

Characters : 4/20000

Teaching Activity

QO Exceptional

@ Exceeds Expectations
(O Meets Expectations
(O Requires Development

O Unsatistactory

Teaching Narrative:
B i U f~-=-i=-
A

Great teaching

Characters : 14/20000

The chair may also upload a separate narrative, but this is optional. Lastly, the
chair will type their name into the last box of the form.

Department Chair Narrative

Drop files here or click to upload

" e
Report Guide.docx (110.57 KB),

Department Chair Signature (Typed Signature)

‘ Katie Barta




When this is complete, the chair will select “Actions,” then “Send to Faculty
Acknowledgment” in the upper right corner.

{ Department Chair Step - Due August 13th, 2026 @ 11:59 PM CANCEL |< Actions 2 v

Candidate: Ash Fansherll

» F It Submitted August 10, 2026
G by Ash Fansherll

Step 4: Faculty acknowledgement

When the chair has completed their process, the faculty member will receive an
email notification, as seen above. They can also log into Faculty Success to see the
progress of their evaluation by going to “Reviews.”

PROCESS NAME ~ STEP ~ DEPARTMENT ~ CANDIDATE ~ DUE DATE |2 ~ DATE RECEIVED ~
P
i CEM Test Faculty (SKIP) Academic Affairs Me August 12, 2026 @ August 11, 2026 @
Reports 11:59 PM 9:46 AM
*&n_.

MNCoBPA Test Workflow Faculty Academic Affairs Me August 14, 2026 @ August 11, 2026 @
Acknowledgement 11:59 PM 10:24 AM

w History (6)

The faculty member will review the evaluation form, then type their initials into the
provided box. They may also optionally upload a response to the chair feedback.
After this is completed, click “Actions” and “Submit to Dean” in the upper right
corner.

A
Faculty Acknowledgement Step CANCELQ ctione -
Due: August 14th, 2026 @ 11:59 PM Candidate: Ash Fansherll

M saveDraft

» Faculty * Submit to Dean

) t Revi Submitted August 11, 2026
ocument Review by Michelle Garske

) Submitted August 11, 2026
+ Department Chair bi Katie Barta

Optional: Faculty Response to the Department Chair Evaluation

Drop files here or click to upload

| have reviewed and acknowledge the evaluation (typem
]




Step 5: Dean review

The dean will receive the evaluation documents to review. The dean cannot send
the submission directly back to the chair. If there are concerns with the chair
response, the dean will need to send it back to the faculty member with directions

to then send it back to the chair. These conversations and directives may occur
outside of Faculty Success.

The dean will upload their narrative into the appropriate box, then type their name
at the bottom of the form. When this is complete, they will click “Actions” and
“Submit to Faculty Sign.”

Dean Step
Due: August 15th, 2026 @ 59 PN

+ Faculty
» Document Review

Submitted August 11, 2026
» Department Chair ul ugu

Submitted August 11, 2026
» Faculty Acknowledgement 9

Typed Electronic Signature:

Step 5: Faculty sign

The faculty member will receive the evaluation for their final signature. They
should review the dean comments, then complete the four boxes at the bottom of
the form. If the faculty member disagrees with all or part of the evaluation, they
will submit a response to their chair and/or dean outside of Faculty Success.

When the form is complete, click “Actions” and “Submit.”

>



. Faculty Sign Step cancer | [ actions .
Due: August 10th, 2026 @ 11:59 PM  Candidate: Ash Fansherll

M saveDraft

» Department Chair

Submitted August 5, 2026

» Faculty Acknowledgement by Ash Fansherl

Submitted August 5, 2026

»
Dean by Katie Barta

1 have been given the opportunity to review the contents of my file:

]

| have seen thi: ion and have di: it with th iate departmental
representative:

]

Select one as appropriate:

1 agree with the evaluation. v ‘

Faculty Typed Signature

Ashley Fansher l

This will complete the evaluation. The evaluation will now show under “Reviews”
and “History” for all involved parties.

Optional: Evaluation download

The competed evaluation may be downloaded at any time by navigating to reviews
and clicking the arrow under “Actions.” This is not required. The completed
evaluation will remain available in Faculty Success.

e g e o s ey e e

11:59 PM

Completed Me August 16, 2026 @
11:59 PM

There are two options to download the files. To save the files to your personal
computer or drive, select “Download submission with files to my computer” and
“Download.”



Download Options

Choose the format you want to download.

File Format
() Download submission for online viewing
wnluad submission with files to my computer

CANCEL ‘ DOWNLOAD ’

The evaluation contents will be downloaded as a .zip file.

* 0O =20 @ -

Ash_Fansherll (4) zip B A

&30 KB » Done

The file will have a folder for the set of faculty uploads, labeled here as
“00_Faculty”, and the narrative uploads. The official evaluation form will populate

as an .html file.

[J > Downloads > Ash_Fansherll (4) > Search Ash_Fansh ©
Tl sort = vView “ae [T Details
Mame Type Compressed size Password ...
00_Faculty File folder
02_Department_Chair_Review File folder
(4 Dean File folder
& Ash_Fansherll Chrome HTML Document 29KE Mo

If saving the form for your records, it is easiest to do this by the opening the .html
file first. This will open a browser window with the completed form.



[l » Downloads > Ash_Fansherll (4) > Search Ash_Fansh Q.

Tl sart ~ = View - “ee [ Details
Mame Type Compressed size Password ...
00_Faculty File folder
02_Department_Chair_Review File folder
[
4 Dean File folder

<& Ash_Fansherll Chrome HTML Document 2> 29KB Mo

e e (@ File  C:/Users/ashle/AppData/Local/Temp/85776a54-977b-4d2e-9f8e-bfca5382d3fe_Ash_Fansherl1%20(4).zip.3fe... ¥ u Q D &, = o H

82 P Purdue OWL:APAF.. @ GoogleScholar [EY Blackboard &) Yula . Debt Payoff Planner Appointments | Am.. " Login - Sage Vantage @ NRA Portal » [ All Baokmarks

NCoBPA test - Ash Fansherll - Completed

+ Faculty Step Submitted Aug 10, 2026 09:50 AM CDT
by Ash Fansherll

UND Faculty Annual Evaluation- Contact &

Research NCoBPA Research Performance Template.pdf

E

UND Faculty Annual Evaluation- Service & Other
UND Faculty Annual Evaluation - Service &

Other.pdf

E

UND Faculty Annual Evaluation- Teaching

UND Faculty Annual Evaluation - Teaching.pdf

E

Page 2 (AY 25-26)
Page 2 Annual Report .pdf

E

Then print the form and select “Save as PDF” for the destination.



[ ]

NCoBPA test - Ash Fansherll - Completed Print 4 pages

~ Faculty Step Submitted Aug 10, 2026 08:50 AM CDT o
by Ash Fansherl Destination < E Save as PDF > G

UMD Faculty Anfisal

Evaluation- Contact & [ MCoBPA Research
Research k Performance

Template pdf

Pages All -
UND Faeulty Anfisal
Evaluation- Sarvice & Other [y UMD Faculty Anniial
k Evaluation - Service Pages per sheet 1 -
& Othser.pef
UMD Faeulty Anniusl 5
Evaluation- Teaching UMD Fazulty Annual Margins Default -
h Evvaluation -
Teaching. pdl
Page 2 [AY 25-26) =
el E Page 2 Anusl Options D Headers and footers
Report pf

[] Background graphics

Page 2 (Current &Y 28-27) ™
Page ? Annual
h Report gl

I\
Marrative pat
Teaching Upiad y
h F24 385
Syllabus.pdf

Service Uplaad

Facully Marrative

Ashley Service
Dreerview.does

List any research grants, Ni&
book chaplers, or books
Tron the past S years that
shauld be inclisded in the
evaluatiafn.

Save Cancel
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