
Post-Tenure Review Policy Template

How to Use This Document: 
This document serves as a template for academic departments developing post-tenure review (PTR) policies in compliance with SBHE Policy 605.1 and the UND Faculty Handbook. It is intended to provide guidance and flexibility. Options for departments include: 
· Adopt the document in full as their departmental PTR policy;
· Adapt specific sections to reflect disciplinary norms or departmental culture;
· Use as a reference when drafting or revising PTR language.

Key Elements of This Template:
· Alignment with Promotion, Tenure, and Evaluation (PTE) Guidelines ensures consistency and builds on existing faculty expectations.
· Defines PTR committee evaluation membership by referring to PTE guidelines which explicitly outline membership of evaluation committee. In departments using a different committee for PTR evaluation, the PTR guidelines should explicitly state membership of the evaluation committee.

Departmental Use Recommendations:
· Clearly document and communicate the adopted PTR policy to all faculty.
· Ensure any department-specific criteria, timelines, or expectations are transparently defined.
· Finalized departmental PTR guidelines must be submitted to the College and the Office of the Provost/VPAA in accordance with the implementation timeline.

















Department of XXXXXXX
University of North Dakota
Post-Tenure Review Guidelines
Adopted XXXX XX, 2025

OVERVIEW

As required by SBHE Policy 605.1 and the UND Faculty Handbook, each tenured faculty member shall undergo a post-tenure review (PTR) within three years after receiving tenure, and every five years or more frequently thereafter. After a successful promotion to full professor, the PTR cycle resets, and the next PTR will occur at five years or more frequently thereafter.

These guidelines have been developed taking into account the general expectations the university has of all tenured faculty as outlined in the UND Faculty Handbook. This document serves as an extension of the departmental Promotion, Tenure, and Evaluation (PTE) Guidelines document. Throughout the PTR document, references to the PTE document clarify or expand upon specific evaluative criteria. 

PTR is a cumulative evaluation distinct from annual reviews. The purpose of PTR is to recognize ongoing faculty contributions and provide constructive feedback for professional development and continuous improvement. It incorporates insights from annual evaluations but does not supplant them for purposes of promotion or merit pay decisions. In years when a PTR is conducted, a separate annual evaluation will be completed according to the department’s promotion, tenure, and evaluation guidelines. 

CRITERIA

In general, tenured faculty are expected to show evidence of continued commitment to teaching, research, and service. In accordance with the UND Faculty Handbook PTR policy, “unlike annual evaluations that typically focus on a single year, PTR cumulatively evaluates faculty productivity based on the percentage efforts in research, scholarly and/or creative activity; teaching; and service in annual faculty contracts.” Therefore, the relative importance of each area (teaching, research, and service) for PTR is based on the faculty member’s contracts during the period under review. 

Teaching, research, and service will be evaluated based on the department’s PTE guidelines, adjusted for page 2 percentage effort distribution over the period of review. Similar to annual evaluations, faculty will receive a separate rating for teaching, research, and service. As a cumulative review, PTR may identify patterns of lower performance or higher performance that the regular annual evaluation does not recognize. Meeting minimum standards on an annual basis is necessary but may not be sufficient to meet expectations in post-tenure review.  

Administration will not be evaluated as part of PTR and will be evaluated as part of the regular annual evaluation process.

PTR EVALUATION COMMITTEE

Consistent with annual evaluations, PTR is conducted by the department’s evaluation committee as defined by the department guidelines. Faculty members who are undergoing PTR and/or being evaluated for promotion in the same academic year are ineligible to serve on this committee. The department chair will serve as an ex-officio member of the committee for evaluation purposes, except when the Chair is being evaluated.

MATERIALS TO BE SUBMITTED

In accordance with the UND Faculty Handbook PTR policy, each faculty member to be evaluated for PTR is expected to provide “an updated curriculum vitae, all annual evaluations from the period being evaluated, and up to a three-page narrative providing context for and detailing accomplishments during the period under review.” The purpose of the three-page narrative is to contextualize accomplishments, address challenges, and highlight key contributions during the review period. These materials should be submitted to the evaluation committee and the department chair in advance of the deadline established by the college and Office of the Provost/VPAA, typically at the beginning of the fall semester. 
PTR PROCESS AND TIMELINE

Each tenured faculty member’s PTR timeline follows the rotation schedule set by the Office of the Provost/VPAA. 

Once the PTR materials are submitted at the department level, the file is considered complete, and no other materials can be added. The evaluation committee completes its evaluation utilizing the most recent PTR evaluation form available on the webpage of the Office of the Provost/VPAA and sends it to the faculty member for review. The faculty member has three days to provide a written response, if they choose. 

Next, the department chair completes the chair’s evaluation section on the PTR evaluation form and meets with the faculty member for further discussions if/as requested. The faculty member has three days to provide a written response to the chair’s PTR evaluation, if they choose. 

At this point, the process is considered complete at the department level and the file is forwarded to the college for the dean’s review. 
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