


Teaching Transformation and Development Academy
2023: A Year Dedicated to Responding to Needs, Celebrating Collaborations, And Growth
TTaDA hosted several special programming events throughout the year including panels, book reads, a keynote speaker, and a lecture series.
Facilitated two book reads
· 119: Academic Ableism: Disability and Higher Education by Jay Dolmage
· 136: The Heartbeat of Wounded Knee: Native America from 1890 to the Present by David Treuer
The 10 Step Accessibility Challenge focused on improving the overall accessibility score of Blackboard courses. There were 40 faculty that took part in the challenge.
5 Session series on Microaggressions was hosted by TTaDA throughout the spring of 2023. Each session had over 100 attendees for a total of 549 participants.
2 panels on accessibility
· 71 participants at Invisible Disabilities and Access: A Panel Conversation 
· 92 participants at Campus Resources for Students and Employees with Disabilities
1 keynote presentation: There were 468 participants at A Keynote Journey through ‘The Heartbeat of Wounded Knee’ with David Treuer.
53 faculty took part in the Alice T. Clark Mentoring Program. Faculty representing all eight colleges participated with 36 in the first year and 17 in the second year.
46 staff members participated in the Staff Mentorship Program with 20 in the Spring and 26 in the Fall.
9 new videos were created for Staff Career and Professional Development on a variety of topics. Videos were viewed 3,479 times for a total watch time of 383 hours.
TTaDA offered 364 Workshops, 31 of which were new, to 3,075 faculty, staff and graduate students on Academic Technologies; Mental Health; Diversity, Equity, and Inclusion; Accessibility; Productivity Tools; and more.
98% of Participants reported an overall positive experience with our programming.
· “The presenter was amazing in explaining things and showed high level of knowledge. I am very grateful for everything they helped me to understand. Everything I learned is going to enhance my teaching skills. Thank you so much!”
· “The presenter was wonderful! They were very engaging and well prepared. They provided information in a way that was accessible to all people.”
62 Small Group Instructional Diagnostic (SGID) sessions were conducted (28 in Spring and 34 in Fall) throughout the year. Trained faculty facilitators provided this midterm student feedback in face-to-face, distance, hyflex, and asynchronous courses. That is a 59% increase over last year.
48 faculty participated in the May Summer Workshop on Artificial Intelligence, with 24 attending in person and 24 remotely via Zoom.
TTaDA collaborated on two fall orientations	
· 97 Participants at New Faculty Orientation
· 97 Attendees at the Graduate Teaching Assistant Orientation
97 unique recording sessions in the Digital Media Studio for a total of 261.5 hours of recorded video. This was a 14% increase in the number of recording sessions from 2022.
319 Digital Badges were issued to faculty, staff, and students. TTaDA staff created 224 new badge templates for a variety of programs.


TTaDA provides system administration and support for UND’s academic technologies including: Blackboard, Zoom, YuJa, VoiceThread, Qualtrics, and more. In 2023, our academic technology team handled 5,632 tickets.
· 2,631 (47%): Blackboard Requests
· 1,028 (18%): Deprovisioning
· 959 (17%): TTaDA General
· 585 (10%): Blackboard Administration
· 257 (5%): Zoom
· 80 (1%): Proctoring
· 58 (1%): YuJa
· 34 (1%): Other (Qualtrics, SYL, etc.)
Instructional Designers had 300+ consultations with faculty and GTAs through one-on-one meetings, department workshops, Zoom/Teams sessions, and phone calls. Additionally, in 2023 the ID team:
· Reviewed 45 courses for the College of Arts and Sciences.
· Converted 2 resource courses for faculty and students to Blackboard Ultra.
· Updated the Best Practices in Online Teaching course and converted it to Ultra.
· Attended numerous department meetings to discuss accessibility, the Blackboard Ultra transition, and more.
200 syllabi were reviewed by TTaDA’s instructional designers. The ID’s provided faculty with recommendations and best practice tips.
36 courses were converted and launched in Blackboard Ultra in the Fall of 2023; this includes three courses for the Self Paced Enroll Anytime (SPEA) program. Over 150 additional courses were converted to Ultra in preparation for Spring 2024.
· “I love the simplicity of the interface and the fact that it looks and behaves more like a normal website. The grade book is much simpler and easier to manage. I also like the process for adding content, which seems so much more streamlined and intuitive than before.”
· “I love the simplicity of Ultra. It is easy to navigate, seems intuitive, and the overall interface is great!”



The Writing Center had 1,711 appointments, 906 clients from 100 programs.
86% of students left their session feeling more confident. 
· 13 from Faculty
· 264 from Freshman
· 771 from Graduate Students
· 179 from Juniors
· 360 from Seniors
· 119 from Sophomores
· 5 from Staff
“The consultant helped me a great deal in this appointment. He was very attentive to the ideas I shared, and he asked fundamental questions to help me clarify my perspective. Through talking and asking questions, he helped me make so many connections and my mind was blown by the end of the appointment. A few very helpful things he did were: He reminded me to keep in mind the big picture and to use my research questions to guide my positioning when writing the literature review. The way he engaged with my ideas made me feel more encouraged to keep going! I will definitely make other appointments with him.”
“The consultant was very helpful and patient with me as they taught me how to look in the APA manual for the answers to my questions. The consultant was friendly and let me practice with them on making corrections to my paper before we ended the call. I felt more confident in looking in the manual for answers to my questions on my own after this session and will definitely recommend the writing center to other students. Overall, I had a wonderful experience, and I am very thankful for all the help I received.”
120 Self-Paced Enroll Anytime (SPEA) courses were available in 2023. There were over 4,900 registrations, generating more than $5.6 million in revenue.
· "I love the format of this course - it is so straightforward, and I am learning so much! The homework and quizzes are going great so far, and I find the instructor's videos helpful. Thanks for a great course!"
5,900 enrollments in our Professional Development for Educators program.
· Partnerships with 8 educational vendors.
· 30 school districts provided district-specific professional development for their educators.
· 325 online courses to provide professional growth to educators.


1,700 annual enrollments in the Dietary Managers Program (which encompasses all pathways).
· 49 enrollments in the two 45-hour CDM, CFPP Advanced Practitioner courses
· Our students make up 30% of the those taking the National CDM Credentialing Exam
· UND pass rates on the CDM Credentialing Exam exceed the National Average
· Celebrated the 50th Anniversary of UND’s Dietary Manager Training Program
Personal and Professional Development Program
· 200 + enrollments for Death Investigation Training
· 250 orders for PPD third party vendors
· 14 enrollments for Promineo Tech
· 70 enrollments for Zschool
4 Conferences were coordinated by Conferences and Events. There were 918 attendees with 709 in person and 209 online.
148 enrollments in the 90-hour Pre-Licensure Real Estate Courses. Additionally, there were 201 enrollments in the Continuing Education courses.
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