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In the next hour, 
we’re going to cover:

 Who the U Senate is
 What new senators should expect
 How parliamentary procedure works
 Why we need you
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Who are we?  
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The University Senate 
Webpage



Functions of 
Our University Senate

 We assemble to transact important 
business (exercise the powers of the 
University Council)

 We address current developments affecting 
the University

 We work in community for the good of the 
university



Some of Our Senate’s 
Past Actions 

 Conducted “Budget 101” sessions
 Advocated for the library
 Dispersed faculty travel and research funding
 Conducted a study to rewrite the USAT forms
 Surveyed faculty and moved towards a faculty 

senate
 Provided faculty representation for the logo and 

presidential search committee
 Advocated for legal counsel and auditors
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Senate Meetings

 Please reserve the 4-6 pm slot on 
Thursdays.  

 Please be prepared to meet more often 
than in past years as we transition to 
Faculty Senate and discuss other issues 
before the U Senate. 
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U Senate Standing Committees



Standing Committees
 Perform the bulk of the work of the 

Senate
 Are delegated to perform specified 

tasks on behalf of the Senate
 Can formulate Reports, Proposals, and 

Motions 
 Might be asked to attend U Senate 

meetings as a resource 



What should you 
expect?
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Senate Meetings—
How We Begin

 Bring with you the agenda you received in 
advance through campus mail (agenda is set 
by SEC two weeks in advance)

 Check in with Lori Hofland
 Pick up special attachments
 Pick up your motion form 
 Pick up your voting record
 The Senate Chair will call the meeting to 

order
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Senate Meetings—
What Happens

6 Elements of the U Senate meeting
1. Announcements—can be lengthy and include visitors
2. Approval of minutes of prior meeting
3. Question Period—question or issue
4. Consent Calendar—committee reports, matters likely 

needing little/no discussion, often voted on as a block
5. Business Calendar—matters needing greater discussion 

and a vote, old and new business
6. Matters Arising—matter too new to have made it to the 

agenda
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Senator Duties
 Be prepared for the discussions brought 

before the U Senate
 Participate actively in discussions
 Serve as a conduit of information both ways, 

bringing information from the U Senate to the 
campus and bringing ideas/issues from 
campus to the U Senate 

Please remember for the first few meetings 
to state your name when addressing the 
Senate



How does Parliamentary 
Procedure work?  
(Or Parli Pro 101)
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Sturgis 
4th Edition



A Few Standing Rules of the 
University Senate

Only Senators can speak during U 
Senate meetings

Visitors speak only with the consent 
of the U Senate

Members should not speak for longer 
than 2 consecutive minutes w/o 
Senate approval



Speaking Protocol
 Raise your hand if you wish to be 

recognized to speak to a motion or issue 
or to raise a question.

 When you are recognized, stand, state 
your name, and address the members of 
the senate.

 Use your classroom voice so we all can 
hear you!
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Motions
Purpose:  to bring a proposal or 

recommendation for action 
before the Senate for discussion 
and decision

One subject at a time!
– only one main motion at a time



Discussion or Amendments
must be GERMANE

- Meaning that they must be relevant to
and

have a direct bearing upon
the subject of the pending motion



Main Motions
 No motion may be ignored (unless it is out of 

order)
 Motions must be acted upon:

– Approved
– Defeated
– Withdrawn
– Amended
– Referred (back to a committee)
– Postponed (tabled)



Main Motions
may be amended

Amended Motions
may be amended



Amending a Motion

 Amend a motion to modify it so that it 
will better express the will of the 
Senate

 An amendment has to be seconded 
and then voted upon before going 
back to the main motion



Four Types of Amendments

Amendment by addition (insertion)
Amendment by deletion (striking out)
Amendment by striking out and 

inserting.
Amendment by substitution



Friendly Amendments

1. A member proposes an amendment to a 
motion that he/she feels would be 
acceptable to the maker of a motion

2. The maker may accept the friendly 
amendment

3. However, if the maker or another member 
objects, the friendly amendment would 
need a second, and would be voted upon 
as any other amendment



1. Postponing Temporarily (to an undetermined 
time, presumably at the same meeting)
 Not debatable
 Requires a second
 Requires a majority 
 Assembly can resume consideration at any time with a motion 

to do so

2. Postponing to a Certain Time
 Not really tabling a motion
 Creating an agenda item for a future meeting
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Calling the Question
(Not the proper approach

according to Sturgis)

Correct way is to move to
close debate



Closing Debate
If approved by a 2/3 majority, it . . .

– prevents further debate
– prevents further amendments
– prevents further motions

except for postponing temporarily –
If this is the case, when consideration is 
resumed, the motion comes to an 
immediate vote.



Voting
Sometimes votes are recorded; 

sometimes not.
 In general, votes taken during the 

Consent Calendar portion of the meeting 
are not recorded.

Votes taken during the Business 
Calendar are recorded.



Adjournment
At 5:30pm

 Unless someone moves to adjourn at an
earlier time, or unless someone moves to 
adjourn at a specified later time.

 Courtesy dictates that if someone is talking at 
5:30, they are permitted to finish their 
comments, at which time the meeting is 
adjourned if no one immediately moves to 
extend the time.



Adjournment
If there is a lull in discussion or the agenda

is completed, the Chair can simply
declare the meeting adjourned
or ask for a motion to do so.

 Anyone can move to adjourn
 Not debatable
 Requires a second
 Requires a majority vote



Why we need you !

Everyone has something to contribute
You have been elected to represent your 
peers
This is an exciting and critically important 
year of opportunity, so your engagement is 
even more important than ever
We’re counting on you to make a 
difference!
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Questions? 
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Thank You!

We are looking forward to 
an exciting year of 
University Senate!  
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