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Children and Family Services Division – QA Case Review Overview 

For the measurement period:  April 2020 – September 2020 

Greetings!  It is time to get another QA Case Review event started!  To support the state’s ongoing 

efforts to improve outcomes and to comply with the requirements of our PIP, a minimum of 33 cases 

will be reviewed between June and September 2020. 

Let me first begin by thanking you for your partnership and assistance in making the case reviews 

completed during January – March 2020 a success.  We reviewed the needed 65 case files and our PIP 

Baseline measures have been set!  I look forward to continued partnerships as we approach this next 

review event.   

It is important to note that the QA Unit has been working to improve protocols and procedures to make 

future reviews in this remote climate go more smoothly.  There is more work to be done, no doubt, but 

we believe progress is being made.   

Case Preparation 

As in the past, eligible cases from all Human Service Zones, DJS, and Tribal Child Welfare agencies are 

included in the statewide sample.  Time does not permit for us to hold a statewide webinar at the onset 

of this review event, so this message is being sent to serve the same purpose. Please know that we WILL 

have further directions and information available for agencies who have a case pulled for review.  We 

will continue to use the Case Preparation documents to accompany these files.  The forms are being 

revised and will be available by June 1, 2020.  The next review event will begin May 18th and go through 

September 30, 2020.   

The Numbers 

Between now and September 30, 2020, we must review a minimum of 20 Foster Care cases and 13 In-

Home Services cases.   

• Of these cases, at least 18% (+/- 5%), roughly 6 cases, must come from our Metro area.  Our 

Metro area has been defined as Cass County HSZ, to include any foster care cases from the DJS 

SE office.    

• There are minimum requirements related to our PIP-tracked items and additional cases may be 

needed if we fall short of those requirements.   

• Some cases may be eliminated during the review week and we must have a way to ensure the 

required number of cases can be reviewed.  To that end, we must identify several alternate 

cases.   

As you can see, a large outreach must occur to secure the minimum number of cases needed for this 

review.    
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Case Sampling Process 

The QA Unit has designated a specific staff member to work with your agency through all potential cases 

in the sample.  The QA Reviewer assigned to your agency will start reaching out to agency supervisors 

the afternoon of May 18th to begin this case sampling process.  We will also inform the regional 

representatives of the cases from their respective regional areas being considered for review.  Once the 

list of potential cases is shared with your agency supervisor, the QA Reviewer will have additional 

conversations with the agency (supervisor, worker, cps, etc.) to identify who should be interviewed for 

that specific case.  The QA Reviewer will then contact these key case participants to secure their 

willingness to be interviewed.  The local agency can make these contacts if deemed appropriate.   

Case Scheduling 

As cases are brought into the sample, we will assign the case to a review week in the order in which they 

appear within the randomly ordered statewide sample.  Once the schedule is full, we will identify the 

alternate cases until all slots are full.  The QA unit will then communicate with your agency and regional 

representatives which cases are confirmed for the sample.   

Alternate Cases 

We have altered our schedule for this event to better address when and how alternate cases are 

reviewed.  Two weeks during this schedule will be dedicated to review alternate cases as needed.  

Because of the uncertainty regarding if and how many will be needed, it is expected alternate cases be 

prepared ‘as if’ they will be reviewed that week, and we will cancel if it turns out the case is not needed.  

This is a newer approach that we hope will better accommodate the needs of local agencies and 

families. 

Case Files 

For this review event, electronic files will be uploaded into Microsoft Teams rather than mailed like the 

last review period.  If your agency has a case selected for the case review, the following process will be 

used: 

• QA Unit will add the caseworker(s) and supervisor(s) to a “CFS QA Case Reviews Team” within 

Microsoft Teams.  Within the Team, there will be a general channel where important 

information will be viewable by all agencies.   

• Your agency will then be assigned a private channel where your files are to be uploaded.  DO 

NOT upload your files in the general tab.  The private channel will be locked so only employees 

within the agency and CFS QA Reviewers have access.  Each agency (HSZ, DJS, tribal) will have 

their own private channel.   

• More details on this arrangement will be provided to agencies having a case reviewed.  If other 

arrangements become necessary, please contact Leanne Miller, QA Manager, to discuss. 

• The Period Under Review (PUR) for the files reviewed will begin 4/1/2019 and go through the 

date the case is reviewed.   

 



Children and Family Services Division – QA Case Review Overview 
For the measurement period:  April 2020 – September 2020 

3 
 

 

June – September 2020 Case Review Schedule 

Case Review 
Week 

Jun – Sep 2020 
Dates 

In - Home Foster Care Case File to QA 
Unit by 

1 June 22-26 1 2 June 15 

2 June 29-July 2nd 2 1 June 22 

3 July 13-17 1 2 July 6 

4 July 20-24 2 1 July 13 

5 July 27-31 1 2 July 20 

6  Alt Wk1 Aug 3-8 5* 5* July 27 

7 Aug 10-14 2 4 August 3 

8 Aug 17-21 1 2 August 10 

9 Aug 24-28 1 2 August 17 

10 Aug 31-Sept 4 2 1 August 24 

11 Sept 14-18 1 2 September 8 

12 Alt Wk2 Sept 21-25 5* 5* September 14 

Totals 13 
+ 10 ALT 

20 
+ 10 ALT 

 

*No more than a total of 6 cases would be reviewed during alternate review weeks.  
 A decision on which alternates are needed is expected the week prior to the alternate review week. 

 

Arrangements for Case Files: 

On behalf of Children and Family Services, your partnership and collaboration in this process is valued.  

The QA Unit received very helpful feedback from many regarding the PIP Baseline Case Review that we 

are taking into consideration as we build this new case review process.  We may not be where we want 

to be yet, but we have come a long way and by working together we strive to improve the outcomes to 

the children and families in North Dakota.  Questions, comments, concerns can be directed to Leanne 

Miller, QA Manager, at lemiller@nd.gov or Cory Petersen at ctpetersen@nd.gov. 

Thank you for all you do! 
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