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QA Case Reviews
Agency Orientation
April 2021 – September 2021

So, your case is in the sample…..now what?

• QA Case Review Schedule

• The Onsite Case Review Instrument (OSRI)

• What to expect during the case review week 

• Case preparation

• How to upload the agency file

• What to expect during the case review interview

• What is a Preliminary Results Meeting (PRM)?

• Update:  Case Record Review process (CRR) continues for foster care cases
*NEW* Stakeholder Surveys return

• QA Team contact information

QA Case Reviews – Schedule 

Case Review Week Apr 21 – Sept 21
Dates

In - Home Foster Care Case File Uploaded by

1 May 17-21 3 0 May 10
2 May 24-28 3 0 May 17
3 June 7-11 1 2 (Metro) June 1
4 June 14-18 2 1 (Metro) June 7
5 June 21-25 2 1 (Metro) June 14
6 June 28-July 2 2 1 (Metro) June 21
7 July 12-16 0 3 July 6
8 July 19-23 0 3 July 12
9 July 26-30 0 3 July 19

10 August 2-6 0 3 July 26
11 August 16-20 0 3 August 9
12 ALT Week 1 August 23-27 TBD* TBD* August 16

13 ALT Week 2 August 30-
Sept 3

TBD* TBD* August 23

Totals 13
+ 10 ALT

20
+ 10 ALT

April 2021– September 2021 Case Reviews

*No more than a total of 6 cases would be reviewed during alternate review weeks.  A decision on which alternates are needed is expected no later than
8/6/21 for Alt Week 1 and no later than 8/20/21 for Alt Week 2.
**The QA Unit ensures the appropriate number of metro cases in the CFS QA Case Review.  If a Metro case is eliminated from the sample, it will be 
replaced with a similar Metro case type.

Period Under Review:  4/1/2020 – Date case reviewed
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Case Types and the OSRI

• In-Home Services
• All children in the family home are considered for assessment of safety and 

caseworker visits.  Needs assessments and services for children in family as 
applicable to the case situation and may or may not involve all children in the home.

• Parents are generally the biological parents of all children in the home, including 
non-custodial parents (depending on the circumstances of the case)

• Foster Care Cases
• A Target Child is identified and most items in the OSRI apply to the target child.  

However, safety items (1,2,3) would include any child remaining in the family home.
• Parents are generally the biological and/or legal parents of the target child.

Permanency

PO1:  Children have 
Permanency and Stability in 
Their Homes Whenever 
Possible and Appropriate
•Item 4:  Stability in Foster Care 
Placement

•Item 5:  Permanency Goal for 
Child

•Item 6: Achieving Reunification, 
Guardianship, Adoption, or Other 
Planned Permanent Arrangement

PO2: The Continuity of Family 
Relationships and Connections 
is Preserved for Children

• Item 7:  Placement with 
Siblings

• Item 8: Visiting with Parents 
and Siblings in Foster Care

• Item 9: Preserving 
Connections

• Item 10: Relative Placement
• Item 11: Relationship of Child 

in Care with Parents

Well-Being

WBO1: Families have Enhanced Capacity 
to Provide for Their Children’s Needs

• Item 12: Needs and Services of (a)Child, 
(b) Parents, and (c) Foster Parents 

• Item 13:  Child and Family Involvement 
in Case Planning

• Item 14:  Caseworker Visits with Child
• Item 15:  Caseworkers Visits with 

Parents

WBO2:  Children Receive Appropriate 
Services to Meet Their Educational Needs

• Item 16:  Educational Needs of the Child

Safety

SO1:  Children are, First and 
Foremost, Protected from 
Abuse and Neglect

• Item 1: Timeliness of 
Initiating Investigations of 
Reports and Maltreatment

SO2:  Children are Safely 
Maintained in Their Homes 
Whenever Possible and 
Appropriate

• Item 2:  Services to Family 
to Protect Child(ren) in the 
Home and Prevent Removal 
or Re-Entry into Foster Care

• Item 3:  Risk and Safety 
Assessment and 
Management

WBO3:  Children Receive Adequate 
Services to Meet Their Physical and 
Mental Health of the Child
• Item 17: Physical Health of the 

Child
• Item 18:  Mental/Behavioral 

Health of the Child

The Onsite Case Review Instrument (OSRI)

Overview of the Onsite Case Review 
Instrument (OSRI) – a closer look

• Safety Outcome 1: Children are, first and foremost, 
protected from abuse and neglect

• Item 1: Timeliness of Initiating Investigations of Reports 
of Child Maltreatment

• Safety Outcome 2: Children are safely maintained in their 
homes whenever possible and appropriate

• Item 2: Services to Family to Protect Child(ren) in the 
Home and Prevent Removal or Re-Entry into Foster Care

• Item 3: Risk and Safety Assessment and Management
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Brief overview 
of OSRI

• Permanency Outcome 1: Children have permanency 
and stability in their living situations

• Item 4: Stability of Foster Care Placement
• Item 5: Permanency Goal for Child
• Item 6: Achieving Reunification, Guardianship, 

Adoption, or Other Planned Permanent Living 
Arrangement

• Permanency Outcome 2: The continuity of family 
relationship and connections is preserved for children

• Item 7: Placement with Siblings
• Item 8: Visiting with Parents and Siblings in Foster 

Care
• Item 9: Preserving Connections
• Item 10: Relative Placement
• Item 11: Relationship of Child in Care with Parents

Brief overview of OSRI

• Well-being outcome 1: Families have enhanced capacity to provide for their children’s needs
• Item 12: Needs and Services of Child, Parents, and Foster Parents
• Item 13: Child and Family Involvement in Case Planning
• Item 14: Caseworker Visits with Child
• Item 15: Caseworker Visits with Parents

• Well-being Outcome 2: Children receive appropriate services to meet their educational needs

• Item 16: Educational needs of the child

• Well-being Outcome 3: Children receive adequate services to meet their physical and mental 
health needs

• Item 17: Physical Health of the Child
• Item 18: Mental/Behavioral Health of the Child

What to expect during the case review

• An interview date and time will be set up prior to the review week for all key case 
participants.  The agency will receive a copy of the “Key Case Participant Roster” identifying 
dates/times of interviews.  Agency workers are generally the first to be interviewed. 

• After the initial interview, it is possible for the reviewer to reach out to you via telephone or 
email for additional information and clarification. 

• Assistance during the review week may be needed if a scheduled interview does not happen.  
All efforts will be made to keep the case in the sample, yet if an interview with a key case 
participant cannot occur, the case may need to be eliminated.  In those situations, another 
case would be reviewed during the designated alternate review week.

• A Preliminary Results Meeting (PRM) will be held at a scheduled time to go over the initial 
results of the case review.

• You will receive a copy of the final review instrument once the case has finished the quality 
assurance process.
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Case Preparation

• In-Home Services Cases
• CPS Narrative, if applicable
• In-Home Case Narrative
• Supervisor Case Preparation Questionnaire
• Case File Documentation

• An In-Home Case file checklist is available to help 
determine what case file documents are required

Case 
Preparation

• Foster Care Cases
• CPS narrative, if applicable
• Foster Care Case Narrative
• In-Home Case Narrative, if 

applicable
• Supervisor Case Preparation 

Questionnaire(s)
• Adoption Case Narrative from 

AASK, if applicable 
• Case file

• A Foster Care Case file 
checklist is available to help 
determine what case file 
documents are required

How to 
upload case 
file if you do
have a 
Microsoft 
account

• You will receive an e-mail 
indicating that you have 
been added as a guest to 
the State of North Dakota 
in Microsoft Teams. If you 
already have a Microsoft 
account, you simply 
click:

• Open Microsoft Teams
• Use the web app 

instead
• Pick your account
• Enter Password

• This will then bring you to the Team-DHS CFS 
QA Case Reviews. Under the Team, you will 
see two channels. One is General channel that 
every agency will have access to. DO NOT
upload your files into this channel. Below the 
general channel, you will see your agency’s 
name with a lock icon next to it which indicates 
that it is a private channel. Only employees 
from your agency and the QA unit will have 
access to this channel. To upload files:

• Click on your private channel
• Click the Files tab on the center of the 

page
• Then select Upload

• Your case file can then be uploaded into the 
private channel for the CFS QA Case Review. 

• Please create one folder for a case and enter 
the supporting documentation for that case in 
the folder. 

• Foster Care case folders should be named as 
the name of the Target Child pulled for review. 

• In-Home case folders should be named 
according to the case name as listed in 
FRAME.

• The QA unit will access the file information until 
the case review instrument is approved and 
final. At such time, the file will be deleted. 
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How to upload case file if you do not
have a Microsoft Account
• If you don’t already have a Microsoft account, 

you will still select within the e-mail to open 
Microsoft teams, but will need to sign up for 
an account which will only take a few minutes.

• Create account
• Verify email
• Create a password
• Create account
• Is your security info still accurate?
• Review permissions

• This will then bring you to the Team-DHS CFS QA Case Reviews. Under 
the Team, you will see two channels. One is General channel that every 
agency will have access to. DO NOT upload your files into this channel. 
Below the general channel, you will see your agency’s name with a lock 
icon next to it which indicates that it is a private channel. Only employees 
from your agency and the QA unit will have access to this channel. To 
upload files:

• Click on your private channel

• Click the Files tab on the center of the page

• Then select Upload

• Your case file can then be uploaded into the private channel for the CFS 
QA Case Review. 

• Please create one folder for a case and enter the supporting documentation 
for that case in the folder. 

• Foster Care case folders should be named as the name of the Target Child 
pulled for review. 

• In-Home case folders should be named according to the case name as 
listed in FRAME.

• The QA unit will access the file information until the case review instrument 
is approved and final. At such time, the file will be deleted. 

Uploading the Case File

These instructions will be detailed on a handout made available 
on the CFSTC Website where you find this video.

Each agency has designated at least one individual to serve as 
the main point of contact as we all learn this new way of sending 
case files.  QA Unit contact is Nicole Fleming.

If other arrangements are needed for the case file 
documentation, please contact the QA Manager, Leanne Miller.

What to 
expect during 
the case 
review 
interview

• These are sample questions that are addressed during the interview process.  A 
handout called “ND QA Pink Sheet – An Interviewers Guide” is available to recap 
these questions.  Please note, these are only sample questions and other 
questions may be asked.

• Safety and Risk: Items 1 – 3

• Safety from others:

• Is the child safe from threats of harm in his/her daily living, learning, 
working, and recreational environments?

• To what extent is the child vulnerable due to age, mental capacity, 
physical capacity, etc.?

• Are the parents and caregivers capable of protecting  the child from 
threats of harm?

• Child’s risk to self and others:

• Does the child avoid self-endangerment and refrain from using 
behaviors that may put self and others at risk of harm?

• Are others in the child’s daily environment safe from the child?

• How did the agency assess the safety and risk within the family?  
What safety concerns or risks were identified?

• How did you initiate  the response to a 960 report?  How was face-to-
face contact with the alleged victim(s) made?
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What to expect during the case review interview

• Permanency:  Items 4 – 11

• Stability and Permanency Planning:

• Has the child’s placement setting been consistent and stable? 

• Is the child’s current placement setting stable and free from risk of disruption? If not, are appropriate services being provided to achieve 
stability and reduce the probability of disruption?

• Is the child living with caregiver that the child, caregivers, and other team members believe will endure until the child becomes 
independent? If not, is a permanency plan presently being implemented on a timely basis that will ensure that the child will live in 
enduring relationship that provide a sense of family, stability, and belonging?

• Is there a path that will lead the family and/or child toward achieving and sustaining safety and permanency without case management 
interventions? Is it realistic and achievable? 

• Does the team provide steps and address the next major transition toward achieving enduring safety and permanency independent of
case management? Does the team understand the path and destination?

• Family Relationships and Connections:

• When the child and family are living apart, are family relationships and connections being maintained through appropriate visits and other 
connecting strategies, unless compelling reasons exist for keeping them apart?

• Are other connections important for the child being preserved? “Other connects” could include cultural, tribal, faith community 
relationships which existed prior to coming into care. 

• How did the agency inquire if the Indian Child Welfare Act applied for the target child?

What to expect during the case review interview

• Well-Being: Items 12-15
• Needs and Services:

• Are there current obvious and substantial strengths and needs of the child, mother, father and caregiver identified through existing 
assessments, both formal and informal, so that all interveners collectively have a “big picture” understanding of the child and family?

• Do the assessments help the team draw conclusions on how to provide effective services to meet the child’s needs for enduring safety, 
permanency and well-being?

• Are the critical underlying issues identified?  What are the needs the agency identified for the child, mother, father, and caregiver?

• To what degree are the planned interventions, services and supports being provided to the child and family of sufficient powers (precision, 
intensity, duration, fidelity and consistency), and beneficial effect to produce results that would enable the child and family to live safely 
and independent of case management?

• Has the agency made concerted efforts to actively involve the parents and children in the services process, and in making decisions 
about the child and family?

• To what extent has the agency used rapport building strategies, including special accommodations, to engage the family?

• Are services modified to respond to changing needs?

• Are the child, parent, and caregiver satisfied with the supports and services they are receiving?

• Case Planning:

• How have you actively involved the child, mother, and father in case planning?
• Do the actions of the team reflect a pattern of effective teamwork and collaboration that benefits the child and family?

• Is there effective coordination in the provision of services across all providers?

• Is the child and family plan individualized and relevant to the needs and goals?

• Are supports, services and interventions assembled into a holistic and coherent service process that provides a mix uniquely matched to 
the child/family’s situation and preferences?

• Is the plan current and updated?

• What has been the typical pattern of visits between the caseworker and child, mother or father?

What to expect 
during the case 
review interview

• Well-Being:  Items 16-18

• Education:

• Is the child learning, progressing, and gaining 
essential functional capabilities at a rate 
commensurate with his/her age and ability?

• Is the child developing, learning, progressing and 
gaining skills at a rate commensurate with his/her age 
and ability?

• Physical and Mental/Behavioral Health:

• Is the child in good health? Are the child’s basic 
physical needs being met?

• Does the child have health care services as needed? 
Dental? Vision?

• If the child was prescribed medications, how are/were 
those medications monitored?

• Mental/Behavioral Health:

• Is the child doing well emotionally and behaviorally? If 
not, is the child making reasonable progress toward 
stable and adequate functioning emotionally and 
behaviorally at home and school?

• How did the agency monitor services provided to 
know if the services were effective?

• If the child was prescribed psychotropic medications, 
how are/were those medications monitored?
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What is a Preliminary Results Meeting (PRM)?

• Following the completion of the OSRI and before the OSRI undergoes all levels of 
quality assurance, review teams will meet with the case manager(s), their supervisor, 
and the CFS Field Service Specialist(if possible) to provide a preliminary review of the 
case ratings. 

• The review team will conduct this meeting in a strengths-based approach highlighting 
each item's rating and share the rationale behind each rating. This meeting is not to be 
seen as an opportunity to negotiate the rating. Rather, it is an opportunity for the agency 
to receive immediate feedback regarding the case review and support ongoing practice 
improvement. 

• If during the meeting, it becomes evident that there are discrepancies noted which could 
impact a rating, the review team will detail the concern in their QA note and inform their 
QA Lead. The quality assurance process is designed to assist the review team to 
resolve outstanding questions. 

Case Record 
Review -
“CRR”

• A process designed to capture more information about four of 
the seven Systemic Factors and how they are functioning in the 
state:

• Child Welfare Information System (i.e., FRAME)
• Periodic Reviews (i.e., CFTM’s or court hearings)

• Initial and Subsequent Permanency Review Hearings
• Termination of Parental Rights

• QA Reviewers will note information in FRAME when CRR is 
conducted and discuss accuracy of information or clarifying 
information during the case outreach process with the local 
agency. 

• Involves any target child in the foster care outreach sample, 
even if case is not reviewed.

• Designed to capture information that a report out of FRAME 
cannot capture.

• Results to be shared with local agency and CFS.  Aggregate 
information to be utilized during annual reporting opportunities.

*New* 
Stakeholder 
Surveys

• Stakeholder surveys are to collect 
Stakeholder Feedback and may be used 
to inform the functioning of systemic 
factors during review periods, as 
necessary. 

• The QA administrator will email agency 
workers, community partners, legal 
partners, and licensed foster parents a link 
to complete the online survey. 

• Cases that are eliminated from the sample 
and will not be reviewed:

• The parents, youth over 14, and 
unlicensed relative providers will be 
given an option to complete the 
Stakeholder Survey via telephone or 
through an emailed link. 
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QA Team contact information
• Amy Matchett Wagner

• 701-955-5654

• amymwagner@nd.gov

• North Star HSZ, Mountrail McKenzie HSZ, MHA 
Nation, South Country HSZ

• Amy Wesley

• 701-955-0826

• awesley@nd.gov

• Agassiz Valley HSZ, Roughrider North HSZ, 
RSR HSZ, Southwest Dakota HSZ 

• Amy Bakken

• 701-955-5308

• ambakken@nd.gov

• Central Prairie HSZ, Buffalo Bridges HSZ, DJS, 
Eastern Plains HSZ, Northern Prairie HSZ, 
Northern Valley HSZ, Northern Prairie HSZ, 
Standing Rock Social Services

• Brianna Blue

• 701-955-5154

• bblue@nd.gov

• Grand Forks HSZ, Dakota Central HSZ

• Kyle Russell
• 701-328-3543
• krussell@nd.gov
• Burleigh HSZ, Three Rivers HSZ

• Nicole Fleming
• 701-955-2497
• nlfleming@nd.gov
• Cass HSZ, Microsoft Teams

• Tara Krogh
• 701-955-2464
• takrogh@nd.gov
• Ward HSZ, Mountain Lakes HSZ

• Tonya Canerot
• 701-955-2688
• tcanerot@nd.gov
• Turtle Mountain Child Welfare Services, Spirit 

Lake Social Services

• Danielle Quam, QA Administrative Assistant
• 701-328-1855
• dquam@nd.gov

• Leanne Miller – QA Manager
• 701-328-3529
• lemiller@nd.gov

22


