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                              Welcome!

What  best word describes your mood today?

happy
excited

tired grateful
calmready

relaxed

eager

curious

blessed

content
joyful

interested

energetic

great

optimistic

anxious

awake

here

exhausted

stressed

decent

motivated
nervous

loved
lucky

mayble

meh

neutral

normal

ok

okay
old

overstimulated
overwhelmed

present

read

ready to learn

sad
sleepy

sunny

thankful

unwilling
up

want to learn
warm wonderful

alert

zen

antsy

bright

ca einated

ca eine

cheerful

chil

chill

comfortable

energized

engaged

enthusiastic

fanfrickintastic

fantabulous

frazzled

good

healthy

inpatient

inquisitive

intrigued

jolly

late

learner

listening

Results
WoWW rd Number of occurrences

happy 37
tired 35

excx ited 34
grateful 14

calm 11

ready 9
relaxexx d 8

eager 6
curious 4
blessed 3

content 3
joyful 3

interested 3
energetic 2

great 2

optimistic 2
anxious 2

awakek 2
here 2

exhausted 2

stressed 2
decent 2

motivated 2

nervous 2
loved 1

luckyk 1
mayble 1

meh 1

neutral 1
normal 1

ok 1
okakk y 1

old 1

overstimulated1
overwhelmed 1

present 1
read 1

ready to learn 1

sad 1
sleepy 1

sunny 1
thankful 1
unwilling 1

up 1
want to learn 1

warm 1

wonderful 1
alert 1

zen 1
antsy 1
bright 1

ca einated 1
ca eine 1

cheerful 1
chil 1
chill 1

comfortable 1
energized 1

engaged 1
enthusiastic 1

fanfrickintastic1

fantabulous 1
frazzled 1

good 1

healthy 1
inpatient 1

inquisitive 1
intrigued 1

jolly 1

late 1
learner 1

listening 1

111 111/

Describe your primary role at work:

38 Infection 
Preventionist

4 Ancillary 
Department

13 Public Health 37 Other

0 Physician 2 Education 23 Leadership/Admi
nistration

Results

Option Score
Infection Preventionist 38

Ancillary Department 4
Public Health 13

Other 37

Physician 0
Education 2

Leadership/A// dministration23

117 117/



For IPs: How long have you been in the role of IP?

10

7

13

17 18

3

6 months or less 6 months to 1 year 1 to 3 years 3 to 7 years 7 to 20 years 20 + years
esults

Option Score

6 months or less 10
6 months to 1 year7

1 to 3 years 13

3 to 7 years 17
7 to 20 years 18

20 + years 3

68 68/

Let's Level Set...

4.4

4.8

Strongly disagree Strongly agree

Results

Options AvAA erage value on a range from 1 (Strongly disagree) to 5 (Strongly agree)
I believe infection prevention and control is a "program" and "not a person"4.4

I believe infection prevention and control is a TEAM SPORT! 4.8

113 113/

Core building blocks of an IPC
Progam of Excellence
Includes key ancillary department partners

Standardized IC policies that are department specific

Routine education tailored to role and workflow

Visible audit, feedback, and accountability

Fast communication when risks or breaches 

Build the program that make excellence
repeatable

Create standard processes for surveillance and reporting

Use simple workflows for audit and feedback

Ensure policies are practical and easy to use

Track the measures that matter most



Start with a clear program design
Utilize the IC committee process (interdisciplinary)

Define the program purpose and scope

Set governance, roles, and accountability

Annual IPCP assessment, identification of gaps and set goals

Make priorities visible across the organisation

Who should be represented on the Infection Control Committee?

60 56 60 60
55

50

27

83

Infection control 

leadership

Leadership Nursing Environmental 

services

Maintenance Food services HR All of the above

Results
Option Score

Infection control leadership60
Leadership 56

Nursing 60
Environmental services 60

Maintenance 55

Food services 50
HR 27

All of the above 83

114 114/

What is the biggest barrier in your IPC program today?

21

90

15

37
29

Leadership support Staff adherence Data visibility Training gaps Resource limits

Results

Option Score
Leadership support21

Sta adherence 90

Data visibility 15
TrTT aining gaps 37

Resource limits 29

109 109/

How well do these statements describe current collaboration?

6.2

5.8

6.6

6.1

Strongly disagree Strongly agree

Results
Options AvAA erage value on a range from 0 (Strongly disagree) to 10 (Strongly agree)

IPC and ancillary teams communicate early about risks.6.2

TrT aining is consistent across partner groups. 5.8
Feedback leads to visible improvement. 6.6

Leaders reinforce accountability.yy 6.1

103 103/



Investing in IPC Program Excellence:
Train for competence, not just completion

Support local champions and unit-based ownership

Use data to coach, not just to measure

Keep improvement work visible and continuous

Signs of excellence in IPC programs
Strong surveillance, audit, and feedback

Fast response to risks, outbreaks, or breaches

Good communication between IPC and ancillary teams

Visible improvement in infection-related outcomes over time

Signs of excellence in IPC programs
Regular staff education and refreshers

Consistent hand hygiene and PPE practice

Signs of excellence in IPC programs
Clear ownership across departments

Leaders support accountability and remove barriers



Why collaboration matters
Infection prevention depends on consistent action across teams

Ancillary partners influence risk, workflow, and compliance

Shared expectations reduce variation and improve reliability

Success requires clear roles, trust, and frequent communication

Review...
IPC excellence depends on shared ownership across all departments

Ancillary partners play a direct role in prevention, safety, and response

Clear communication, training, and accountability drive better results

Nursing homes and hospitals both need practical, role-based collaboration

Strong committee representation helps turn plans into action

Practical collaboration strategies
Use joint huddles to surface issues quickly

Create simple escalation routes for IPC concerns

Share data in a way each partner can act on

Recognize teams that model the right behaviors

How well do these statements describe your current IPC program?

7.4

7.3

6.0

6.1

6.3

Strongly disagree Strongly agree

Results

Options AvAA erage value on a range from 0 (Strongly disagree) to 10 (Strongly agree)
Leadership visibly supports IPC priorities 7.74
Policies are practical and easy to follow 7.773

Sta receive timely feedback on performance6.0
Surveillance data leads to action 6.1

Improvement work is sustained over time 6.3
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Use teamwork to close gaps that
IPC cannot solve alone

QUOTE:

"The strength of the team is each individual member. The strength of each
member is the team.”

-Phil Jackson

IPC Focus:

Environmental Services
Clean and disinfect high-touch surfaces on a consistent schedule

Use the right product, contact time, and sequence for each area

Follow isolation room and terminal cleaning procedures carefully

Report supply, equipment, or access issues that affect cleaning quality

Partner with IPC on audits, feedback, and refresher training

IPC Focus: Maintenance
Keep high-touch surfaces, equipment, and shared spaces in good condition

Respond quickly to leaks, ventilation issues, and repair needs

Support safe cleaning access around work areas and equipment

Use clear reporting paths for hazards that affect infection risk

Work with IPC before major repairs, shutdowns, or room disruptions

IPC Focus: Food Services
Follow safe hand hygiene and glove practices during preparation and delivery

Keep equipment, carts, and storage areas clean and well maintained

Prevent cross-contamination between raw, prepared, and served items

Use temperature and cleaning checks to support food safety

Coordinate with IPC when serving high-risk or isolated patients or residents



IPC Focus: Therapy Services 
Clean shared equipment before and after each use

Follow hand hygiene and PPE practices during patient contact

Coordinate scheduling to reduce exposure risk for isolated patients

Report any equipment damage or contamination right away

Work with IPC on safe transport, room entry, and discharge routines

IPC Focus:  Activities Department 
Plan activities to reduce crowding and unnecessary close contact

Clean shared items and supplies between uses

Support hand hygiene before and after group activities

Adjust activities for residents or patients who need isolation

Coordinate with IPC when changing room setup, group size, or flow

IPC Focus:
Administrator/Leadership        

Set clear expectations for infection prevention across departments

Support staffing, supplies, and training needed for compliance

Review IPC trends and action plans with leaders regularly

Remove barriers that slow safe practices or follow-up

Reinforce accountability and visibility at the leadership level

Examples of better collaboration
Nursing homes – Infection control and housekeeping/environmental services 
review cleaning routines together after a rise in contact precautions

Nursing homes – Nursing, dietary, and laundry teams agree on shared handoff
steps for residents with isolation needs

Hospitals – Infection control and environmental services conduct joint rounding
on high-risk units

Hospitals – Sterile processing, surgery, and IPC align on instrument workflow and
escalation when contamination is suspected

Across both settings – Teams use brief huddles, shared metrics, and clear follow-
up owners



RIDDLE:  I grow with teamwork, data, and clear goals. What am I?

infection prevention

7 responses

Infection prevention program

6 responses

IPC program

4 responses

IP program

6 responses

Ip

6 responses

Compliance

4 responses

Success

6 responses

Infection preventionist

5 responses

Sta

3 responses

The correct answer is: excellence
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Quiz leaderboard
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Kathy

Mandy

Barefoot Contessa

Vote Goat

Croc

Flag

Goose

Homer

Ashly

Tom



Questions?

Thank You!

email:  Debbie@handsonic.org


