
Objectives

Identify infection risks 
from routine 

maintenance work

Apply the ICRA 
Process to small jobs 

from an IP 
perspective

Implement oversight 
strategies to ensure 

compliance and 
protect patients

But ICRA is just for Construction and 
Renovation…



Why Small Jobs Are Not “Low Risk”y

When Should a Job 
Trigger ICRA?
• Any work that:

• Disturbs dust or surfaces near 
patient areas

• Impacts airflow or ventilation
• Water work
• Is adjacent to 

immunocompromised patients
• IP intervention is necessary even for 

those minor jobs

ICRA Refresher 
for Oversight

1. Identify patient risk group
2. Identify project type
3. Determine project 

classification (I-IV or I-V if 
using ICRA 2.0)

4. Assess surrounding areas
5. Specify controls 
6. Document and validate



Establishing Infection 
Prevention’s Role in 
“Small Jobs”

• Encourage the establishment of a 
process 
• Identify authority
• Assess risk early
• Classify work correctly (ICRA)
• Recommend mitigation 

strategies
• Monitor compliance
• Provide training
• Ensure access

Oversight Strategies for ALL Jobs-
Big and Small

1. Policies and Governance
o Infection control policies that address construction, 

renovation, demolition, repair, and maintenance 
oPolicies require ICRA before work begins
o IP role and authority in ICRA review is clearly 

defined

2. ICRA Process
o ICRA required for all work that impacts patient 

areas, airflow, or water regardless of scope
o ICRA completed prior to work
o IP review and approves ICRA

3. Risk Controls and Implementation
o Standardize barrier selection based on ICRA 

classification 
o Implement dust control measures
o HVAC/Airflow changes coordinated with IP and Facilities
o PPE defined and verified

4. Monitoring and Oversight
o Address responsibility, frequency, and record-keeping for 

rounding or spot checks
o How will non-compliance be addressed?
o How will breached controls be addressed?

Oversight Strategies for ALL Jobs-
 Big and Small



5. Post-Work Verification
o Terminal clean completed per policy
oBarriers removed safely
oAirflow restored and verified
oFinal sign off by IP

6. Documentation and Records
oRetain ICRA records, monitoring, and audits
oPost-work approval documented
oEnsure easy retrieval of documents

Oversight Strategies for ALL Jobs-
 Big and Small

7. Staff Education & Competency
o ICRA training
oQuick reference tools

8. Preparation Questions
oHow do you know an ICRA is completed before work 

begins?
oHow are small maintenance tasks identified for IP 

review?
oWho monitors compliance during the work?
oHow do you verify the area is safe before reopening?

Oversight Strategies for ALL Jobs-
 Big and Small


